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Wandsworth Care Alliance (WCA) commissioned IAP Consulting to conduct research into the 

state of the voluntary sector in the borough in late 2021.  

Much of the research was undertaken whilst lockdown arrangements were still in place and 

when the pandemic was very much a current issue. At that time, the current cost-of-living 

concerns was only just beginning to emerge. Between the completion of most of the research 

and the publication of this report, local elections took place in the Borough which resulted in 

the first change of administration within the council since 1978. All these factors provide a 

context for much of the qualitative research.  

The brief sought information to: 

 Provide accurate intelligence for the Voluntary and Community Sector (VSC) 

organisations, partners and commissioners.    

 LƴŎǊŜŀǎŜ ²/!Ωǎ ǳƴŘerstanding of how best to support existing and new organisations 

and groups.  

 Inform the development of targeted services or support. 

 Explore the impact of other key external issues. 
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We used a combination of quantitative and qualitative methods. The quantitative findings are 

drawn from desk research supported by the information from our survey. We used a range of 

sources to establish the overall size and strength of the sector. We then drilled down into a 

sample of groups on the mailing list using publicly available information to understand more 

fully the overall composition of a range of local groups.  

We undertook a detailed survey exploring both quantitative issues (turnover, user group, 

sources of funding etc.) but also views on financial security and general optimism, as well as 

looking at sources of and need for support, participation in networks and similar issues. We 

achieved a response rate of just over 30% for the survey on the WCA mailing list. At all stages 

of the survey, respondents were invited to add their own comments.  

The qualitative research took the form of a series of individual intervƛŜǿǎ ǿƛǘƘ άƪŜȅ 

ƛƴŦƻǊƳŀƴǘǎέ ŀƴŘ ŀ ǎŜǊƛŜǎ ƻŦ ŎƻƴǾŜǊǎŀǘƛƻƴ ƎǊƻǳǇǎΦ ¢ƘŜ ŎƻƴǾŜǊǎŀǘƛƻƴ ƎǊƻǳǇǎ ǿŜǊŜ ƻǊƎŀƴƛȊŜŘ ōȅ 

sub sector (groups working with poverty, faith groups, specific age groups, BAME groups etc.) 

and by geography so we had specific conversation groups for organisations working in Putney, 

Roehampton and Tooting.  Wherever possible, we invited organisations from beyond the 

WCA mailing list to the conversation groups. The conversation groups themselves were a mix 

of in person and online. Some were in depth conversations with two or three participants: 

some more general discussions with up to 10 participants. Both the survey and the 

conversation groups offered anonymity in the reporting to allow participants to speak freely 

and to give their individual perspective regardless of their role within the group they 

represented. This means that quotes will not be attributed beyond the context they were 

made in. We are also not identifying individual participants in a way which would allow 

comments to be attributed implicitly.  

Finally, we undertook a programme of filming, photography and audio recording to capture 

the immediate experience of approximately 10 groups. This element of the project was 

intended to illustrate the diversity of activity, setting and user group; to bring out the 

enthusiasm, energy and humanity of the work of the sector in this boroughτqualities which 

can easily get lost in a more text-based analysis; and to give a very personal voice to some of 



13 
 
 

the individuals who make this sector what it is. The outputs of this process present a further 

opportunity for analysis at a later point through an exhibition or similar.  

The analysis we offer has focused on the intersection between these different methodologies 

to which we also add our own observation of what we have seen on visits or how we have 

noted relationships. The intersections provide a validation of findings from any one part of 

the work.     

¢ƘǊƻǳƎƘƻǳǘ ǘƘƛǎ ǊŜǇƻǊǘΣ ǿŜ ǊŜŦŜǊ ǘƻ άǘƘŜ ±/{έ ό±ƻƭǳƴǘŀǊȅ ŀƴŘ /ƻƳƳǳƴƛǘȅ {ŜŎǘƻǊύ ƻǊ άǘƘŜ 

ǎŜŎǘƻǊέΦ ²ƘŜǊŜ this comes with a specific definitionτfor exampleτregistered charitiesτwe 

say so. But otherwise, we see the sector as including unincorporated community groups, not 

for profit social enterprises and limited companies and extending to sports and arts groups 

and virtual groups. We recognize that those groups subject to more regulation (especially 

registered charities) are easier to track than those which are not.  
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THE BIG PICTURE 

According to the Charity Commission1, there are 556 registered charities which specifically 

include Wandsworth within their area of benefit. Of those, approximately eight relate either 

ǘƻ ǇǊƛǾŀǘŜ ǎŎƘƻƻƭǎ ƻǊ ǘƻ ŎƘŀǊƛǘƛŜǎ ǎǳǇǇƻǊǘƛƴƎ ǘƘƻǎŜ ǎŎƘƻƻƭǎΦ {ŜǾŜƴ ŀǊŜ άƳŀƧƻǊέ ŎƘŀǊƛǘƛŜǎ ǿƛǘƘ 

an income over £10million, of which three are private schools and three are concerned with 

the provision of nursing home care. Although the latter specifically include Wandsworth as 

part of their area of benefit, they also operate in other parts of the country. There is a 

relatively small proportion of major charities and private schools.  

246 charities spent between £250 and £50000 in the last recorded year (usually 2020) and 

195 spent between £50k and £1 million. 51 spent under £250 and 37 over £1 million. (Some 

data is excluded because the charity has not filed or is too recently established). These figures 

are reflected in the graph below. We have not broken down the category between £50k and 

£1 million any further to demonstrate the relatively small proportion of organisations covered 

by this large category.  

 
1 Charity commission register of charities 
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Figure 1  

Wandsworth Charities by Expenditure 2020 (Pie Chart) 

 

The NCVO Voluntary Sector Almanac 20212 Ƙŀǎ ŀ ǎƭƛƎƘǘƭȅ ŘƛŦŦŜǊŜƴǘ ŘŜŦƛƴƛǘƛƻƴ ƻŦ άƎŜƴŜǊŀƭ 

ŎƘŀǊƛǘƛŜǎέ ǿƘƛŎƘ ŜȄŎƭǳŘŜǎ ǊŜƭƛƎƛƻǳǎ ƻǊƎŀƴƛǎŀǘƛƻƴǎ ŀƴŘ ǇǊƛǾŀǘŜ ǎŎƘƻƻƭǎ ōǳǘ ƛƴŎƭǳŘŜǎ ƻǘƘŜǊ ŦƻǊƳǎ 

of not-for-ǇǊƻŦƛǘ ŦƻǊƳŀƭ ƻǊƎŀƴƛǎŀǘƛƻƴǎΦ .ȅ ǘƘƛǎ ŜǎǘƛƳŀǘŜ ǘƘŜ ǘƻǘŀƭ ƴǳƳōŜǊ ƻŦ άƎŜƴŜǊŀƭ ŎƘŀǊƛǘƛŜǎέ 

in Wandsworth is 651.  

 
2 Overview - Executive summary | UK Civil Society Almanac 2021 | NCVO 

https://beta.ncvo.org.uk/ncvo-publications/uk-civil-society-almanac-2021/executive-summary/
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As is well recognized, the VCS (Voluntary and community sector) is made up of far more than 

registered charities. The 2019 NCVO Almanac calculated that 40% of civil society is made up 

of registered charities and 60% of other organisations. If there are currently 556 registered 

charities serving Wandsworth, that would suggest a total sector of 1390 organisations.  

 

There are additionally, an increasing number of virtual civil society groups with a greater or 

lesser degree of structure. Wandsworth has some 28 Next Door neighbourhoods each with 

between 450 and 1700 local residents and businesses signed up. These groups are primarily 

an information exchange but can be used to promote sharing, raise awareness of events, 

recruit participants for exercise and other classes or groups.  The Next-Door organisation 

provides a structure for these and has put development support into creating new groups and 

promoting the concept.  

 

There are also a significant number of Facebook groups focused on Wandsworth. These are 

diverse in terms of size, activity level, focus of interest. They range from the Wandsworth 

Common Sausage Walk with 125 members who take their dachshunds for walks (not 

necessarily on Wandsworth Common) to Wandsworth Common Mutual Aid group with 2.2k 

members (but no public activity since late 2021). There are groups for different localities, for 

people interested in the arts or football or nostalgia or meeting other parents or mutual 

support while a family member is in Wandsworth prison or connecting with other Ukrainians 

newly arrived in Wandsworth or lobbying the council.  All are informal, self-organised usually 

with a small group of self-appointed administrators who exercise some degree of supervision 

over posts, without constitutions or bank accounts.  Many have memberships in the 1000s.  

 

 

 



17 
 
 

FINANCIAL RESOURCES 

Of the 556 charities associated with Wandsworth currently on the Charity Commission 

register, 424 recorded their income in annual returns for 2021 or 2020.  The total amount 

recorded was £ 66.417 million.  This included the 7 major charities. This gives an average 

income of £156,644. The NCVO Almanac figure gives an income of £285.43 million and an 

average of £43,844.   

17 registered charities which include Wandsworth as a specific area of benefit state that their 

primary way of operating is through making grants. According to their last accounts, these 

charities spent a total of £ 5096553. Their grant making interests are varied and often very 

specifically tied to certain areas of the borough, particularly Putney and Roehampton.  

In 2020, 221 organisations based in Wandsworth received 477 grants3 worth a total of £171 

Ƴƛƭƭƛƻƴ ŀǘ ŀƴ ŀǾŜǊŀƎŜ ƻŦ ϻоруƪΦ ¢Ƙƛǎ ŀƴŀƭȅǎƛǎ ǿŀǎ ōŀǎŜŘ ƻƴ ƻǊƎŀƴƛǎŀǘƛƻƴǎΩ Ǉƻǎǘ ŎƻŘŜǎ ƻǊ 

information about the location of beneficiaries. This included a significant number of central 

government grants. This compares with 364 recipients receiving 723 grants worth £228 

million in 2019 at an average of £315k per grant.  

 
3 360Insights (threesixtygiving.org) 

https://insights.threesixtygiving.org/
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Figure 2  

Number of Grants by Income of Recipient 2020 (Bar Chart) 

Figure 3 considers the number of grants received by the length of time the receiving 
organisation has been established: 

 

 

Figure 3  

Numbers of Grants by Age of Receiving Organisation (Bar Chart) 
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ACTIVITIES 

Figure 4 shows the principal reported activities using Charity Commission classifications 
undertaken by Wandsworth charities. Many charities undertake more than one activity: 

 

 

Figure 4  

Activities of Registered Charities 2022 (Bar Chart) 

 

HOW DOES WANDSWORTH COMPARE WITH ITS 

NEIGHBOURS?  

 

To provide a context for these figures, we compared these findings with the situation in 

neighbouring boroughs. Chart 5 gives the comparative numbers of registered charities for 

Wandsworth, Westminster, Lambeth, Southwark and Richmond4: 

 

 
4 Source Charity Commission register 
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Figure 5  

Number of Registered Charities in Selected London Boroughs (Bar Chart) 

 

Table 1 shows the total income for the charitable sector in each borough in 2021 and the 

amount per charity5: 

 

Location Total Income Per Charity Income 

Richmond 520 £414,187,664.00 £796,514.74 

Southwark 850 £720,966, 031.00 £848,195.33 

Westminster 743 £1,083,268,012.00 £1,457,965.02 

Wandsworth 556 £323,245,468.00 £581,376.74 

Lambeth 836 £371,676,311.00 £444,588.89 

 

Table 1 

Total Income for the Charitable Sector in Selected London Boroughs 2021 

 

 
5 Source Charity Commission Register 
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Table 2 shows the number of grants and their value over three years by borough. It shows 
the total number of grants from selected sources, the number of separate recipients and the 
average value of those grants6: 

 

 Richmond Southwark Westminster Wandsworth Lambeth 

Number of 

Charities 
520 850 743 556 836 

2021      

Grants 199 281 550 165 459 

Recipients 127 225 315 117 344 

Value £Mill 45 24 196 9.8 40 

2020      

Grants 616 1762 2103 484 1174 

Recipients 338 1005 1047 301 679 

Value £Mill 203 4000 1100 172 369 

2019      

Grants 435 1142 1393 252 861 

Recipients 203 710 616 154 444 

Value £Mill 131 255 1300 56 227 

 

Table 2  

Number of Grants, Number of Recipients, Total Value of Grants in £Million 2019 -2021 for 
Selected London Boroughs 

 

The sources of funding include a range of Government Departments, most major national and 

London Trusts and some local trusts who participate in 360 degree Giving data sharing. It 

shows the number of grants in each year, the number of recipients and the average value of 

each grant. There has been a striking decline in the number of grants received in 2021. The 

picture in 2020 reflects the measures in place to address the impact of Covid-19 on both 

 
6 Source 360 degree giving 
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organisations and their beneficiaries. The wider context for these figures is the populations 

and relative deprivation of each borough7 is depicted in Table 3: 

 

 Richmond Southwark Westminster Wandsworth Lambeth 

Number of 

Charities 
520 850 743 556 836 

Population 

2020 ONS 
198141 320017 269848 329735 321813 

Deprivation 

Ranking  
283 54 101 167 70 

Poverty 

Rates % Age  
15 21 30 22 30 

 

Table 3 

Relative Population, Deprivation and Poverty Rating 2020 for Selected London Boroughs 

 

The deprivation rankings are national by local authority area and run from 1 (most deprived) 

to 317 (least deprived) and the poverty rating gives the percentage of the borough population 

ǿƘƛŎƘ Ŧŀƭƭ ǿƛǘƘƛƴ ǘƘŜ ŘŜŦƛƴƛǘƛƻƴ ƻŦ άƭƛǾƛƴƎ ƛƴ ǇƻǾŜǊǘȅέΦ ¢ƘŜ ōǊƻŀŘ ŎƻƴŎƭǳǎƛƻƴ ŦǊƻƳ ǘƘis 

comparative information is: 

 Even though Wandsworth has the largest population of the comparator boroughs, 

it has fewer charities per head than most of its neighbours. 

 Its charitable sector received significantly fewer grants than the comparator 

boroughs and the total value of them was less although in terms of deprivation 

and poverty it sits in the middle of the table. In other words, Wandsworth is 

relatively under resourced compared with neighbouring boroughs. This is 

particularly stark when compared with Richmond which is overall a much more 

affluent borough with a much smaller population but nevertheless attracts 

significantly more funding than Wandsworth.     

 
7 Sources; ONS; Centre for London; Trust for London 
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SUMMARY 

 556 registered charities specifically include Wandsworth in their area of benefit 

 The NCVO Voluntary Sector Almanac 2021 estimates a sector size of 651. 

 Using the NCVO formula from 2019 of a sector made up of 40% registered charities 

and 60% others would lead to an estimate of some 1390 groups and organisations. 

 This excludes the online groups, a growing sector which commands membership in 

1000s and is highly informal, very fluid and very responsive to immediate needs.  

 Estimates of income vary significantly; in 2020, Wandsworth based organisations 

received grants worth £171 million from a wide range of sources including central 

Government and a large list of independent local, regional and national funders. This 

amount was £57 million less than the previous year, a decline of 25%.  
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Figure 6 

State of the Wandsworth Voluntary Sector 2022 (Infographic) 
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In this section, we look in more depth at the information about the local sector which came 

from our survey and from our own analysis of publicly available data relating to a sample of 

groups on the WCA mailing list.  

The survey was sent to 148 organisations and achieved a response rate of 47, a response rate 

of 30%. The survey took an average of 13 minutes to complete. We recognised that we were 

asking people to complete what could be seen as a long survey. To maintain engagement, the 

questions were deliberately framed in a way which did not make respondents feel obliged to 

seek detailed information (about turnover, staffing levels etc) but to offer categorised best 

ƎǳŜǎǎ ŀƴǎǿŜǊǎΦ ¢Ƙƛǎ ƳŜŀƴǎ ǘƘŀǘ ǘƘŜ ǎǳǊǾŜȅ ƛƴ ǇŀǊǘ ǊŜŦƭŜŎǘǎ ǊŜǎǇƻƴŘŜƴǘǎΩ ǇŜǊŎŜǇǘƛƻƴǎ ƻƴ ǘƘŜƛǊ 

organisation.     

This section is organised according to the following three key areas:  

 Key Area 1: The Detail 

 Key Area 2: Help and Support  

 Key Area 3: The Impact of Covid-19 

 Key Area 4: Networking and Partnerships  
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KEY AREA 1: THE DETAIL 

WHERE DO GROUPS WORK? 

¢ƘŜ ǎǳǊǾŜȅ ǿŀǎ ŀōƭŜ ǘƻ ōǊŜŀƪ Řƻǿƴ ǊŜǎǇƻƴŘŜƴǘǎΩ ŀǊŜŀ ƻŦ ŀŎǘƛǾƛǘȅ ƛƴǘƻ ƴŜƛƎƘōƻǳǊƘƻƻŘΣ 

borough or wider. A sub region was defined as two or more boroughs.  

 

Question 2. Does the organisation mainly work in . . . ? 

 

Figure 7  

Responses to Question 2 (Bar Chart) 
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HOW ESTABLISHED ARE THEY? 

The organisational age of respondents ranged from under 1 year to over 20 years, but the 

single largest group (22 respondents) were over 20 years old. 

Question 4. Who do you think of your organisation as starting/being established? 

 

Figure 8 

Responses to Question 4 (Bar Chart) 
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WHAT ARE THE FINANCES LIKE? 

under 10k 12% 

11k to 100k 16% 

101 to 500 30% 

500 to 1 million 5% 

ŘƻƴΩǘ ƪƴƻǿ 14% 

prefer not to say 7% 

 

Table 4  

Turnover Last Year 

 

 

Figure 9  

Question 14. What was your approximate turnover (income from all sources) in your last 
financial year? 
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SOURCES OF FUNDING  

 

Figure 10  

Question 16. Where does your funding mainly come from? (tick all that account for 25% or 
more) 
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We asked about indicators of financial resilience and found that the overwhelming majority 

of respondents had measures in place to support their financial position. 

 

Figure 11 

Question 19. Do you have . . ? (tick all which apply) 

 

We also asked respondents to rate their confidence about their finances on a scale of 1 ς 100. The 

average score was 56 although the range was from 14 ς 100, with a cluster in the 60 ς 70 range and 

another in the 30-40 range.  
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WHAT DO THEY DO?  

We asked respondents what they do. Respondents could tick multiple options. At the top of 

the list was one to one support. Education ς which in terms of charity commission 

classifications is the standout activity ς came much lower down the list. Arts activities of 

various kinds are offered by 12 organisations.  

We provided a range of options but also invited them to self-describe. The word cloud 

generated from the free text answers provides an interesting insight.  

 

 Question 3. What does your organisation mainly do? (tick all which apply) 

 

Figure 12 

Responses to Question 3 (Word Cloud) 
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Figure 13 

Responses to Question 3 (Bar Chart) 
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STAFF AND VOLUNTEERS 

Question 15. How many paid staff have you had in the last six months? 

Staff 
more than 10 30% 

6 to 10 21% 

3 to 5 7% 

up to 2 16% 

0 staff 21% 
 

Please Note: The same proportion of respondents had no staff as had over 10. 

Table 5 

Responses to Question 15 

 

 

 

Figure 14 

Responses to Question 15 (Pie Chart) 
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The sample of 111 organisations from the mailing list which were not local branches of 

national organisations without their own accounts identified a total of 2236 staff. This figure 

did not usually distinguish between sessional, part time or full time but represents a total 

number of posts. The distribution looked very similar to that revealed by the survey ς a small 

number of large organisations account for a significant proportion of these posts but there is 

also a large group with 6 ς 10 staff.  

 

Volunteers  

The survey showed a similar distribution pattern with volunteers with groups either having 

over 20 (33%) or under 6 (35%). But only 3 respondents had none. The larger sample yielded 

a total of some 7000 volunteers. Overall, where organisations used volunteers, the range 

went from 3 to about 700. In addition, that larger group worked with 606 voluntary trustees.  
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SUMMARY 

 The survey and analysis of a further cohort of groups shows a sector which is 

established and diverse. Equal numbers serve specific neighbourhoods and the whole 

borough with further groups serving sub regional and pan London user groups.  

 111 organisations offer 2236 paid staff posts. 80% of the survey respondents employ 

at least 2 post holders.  

 Over 7000 volunteers support the sector with an additional 600+ volunteer trustees.    

 Almost all respondents to the survey had measures in place to ensure their financial 

resilience and felt broadly optimistic about their future financial position.  
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KEY AREA 2: HELP AND SUPPORT 

We asked respondents if they received practical advice and support for a variety of functions 

and issues and if so, where from. We looked at training, HR, accountancy, funding, 

governance, compliance, safeguarding and other. In generalτexcept for trainingτunder half 

of respondents accessed support for these issues. For many of these issues, a national 

umbrella body was the major provider; national HQs were little used by contrast. The council 

was an important provider of support for safeguarding and funding. Other local organisations, 

personal mentors and trustees were a significant source of support for about 30% of 

ǊŜǎǇƻƴŘŜƴǘǎ ŀŎǊƻǎǎ ŀƭƭ ŀǊŜŀǎ ƻŦ ŀŎǘƛǾƛǘȅΦ ²/!Ωǎ ǎŜǊǾƛŎŜǎ ǿŜǊŜ ǊŜƭŀǘƛǾŜƭȅ ǳƴŘŜǊǳǎŜŘΦ  

Just under 35% of respondents felt their support needs had changed.  

 

Question 24. Have these kinds of support needs changed for your organisation in the last 

three years? Can you say in a few words? 

 

Figure 15 

Responses to Question 24 (Bar Chart) 
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This is an interestingly small figure compared with the number of organisations who felt that 

their services, their users and the way they operate had changed significantly and 

permanently in a short time as a result of Covid-19.  

In general, the change in support needs was because of an increase in compliance 

ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎΥ ά/ƻƳǇƭƛŀƴŎŜ ƛǎ ƳƻǊŜ ŎƻƳǇƭŜȄ ƴƻǿΦ ²ŜϥǊŜ ǊŜǘƘƛƴƪƛƴƎ ǎŀŦŜƎǳŀǊŘƛƴƎ ŀƴŘ 

ƭƻƻƪƛƴƎ ǘƻ Ǝƻ ǘƻ ŀ ǎǇŜŎƛŀƭƛǎǘ ƻǊƎŀƴƛǎŀǘƛƻƴέΤ ά{ƛƴŎŜ ōŜŎƻƳƛƴƎ ŀ ŎƘŀǊƛǘȅ ŎƻƳǇƭƛŀƴŎŜΣ ƎƻǾŜǊƴŀƴŎŜ 

and finance advise has been needed which was significantly different to earlier 

ǇǊŀŎǘƛŎŜέΦ άaƻǊŜ ŦƻŎǳǎ ƻƴ Iw ŀǎ ǿŜ ƘŀǾŜ ƎǊƻǿƴέΦ {ŜǾŜǊŀƭ ǊŜǎǇƻƴŘŜƴǘǎ ŀƭǎƻ ƴƻǘŜŘ ǘƘŜ 

ƛƳǇƻǊǘŀƴŎŜ ƻŦ ǎǳǇǇƻǊǘ ǿƛǘƘ ŦǳƴŘƛƴƎΦ hƴŜ ǊŜǎǇƻƴŘŜƴǘ ŘǊŜǿ ŀǘǘŜƴǘƛƻƴ ǘƻ ǘƘŜ /9h ƴŜǘǿƻǊƪΩǎ 

role in supporting borough ƻǊƎŀƴƛǎŀǘƛƻƴǎ ά! /9h ƎǊƻǳǇ ǿŀǎ ŎǊŜŀǘŜŘ ƛƴ ²ŀƴŘǎǿƻǊǘƘ ǿƘƛŎƘ 

has been very useful. Covering a broad range of topics for social change makers it has been 

instrumental in driving change and understanding the communities needs across the 

ōƻǊƻǳƎƘΦέ 

Question 24. Have these kinds of support needs changed for your organisation in the last 

three years? Can you say in a few words? 

 

Figure 16 

Responses Question 24 (Word Cloud) 

 

When asked if there were any support groups needed but had been unable to find, the 17 

ǊŜǎǇƻƴǎŜǎ ŦƻŎǳǎŜŘ ƘŜŀǾƛƭȅ ƻƴ ŦǳƴŘǊŀƛǎƛƴƎΦ ¢Ƙƛǎ ŎƻƳƳŜƴǘ ǿŀǎ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜΤ άCǳƴŘǊŀƛǎƛƴƎ 

advice much in need but relevant free/low-cost options are very limited. Banking, trading 

ŀŘǾƛŎŜ ŦƻǊ ǎƳŀƭƭ κ ƴŜǿ ŎƘŀǊƛǘȅ ƛǎ ƭŀŎƪƛƴƎέΦ hǘƘŜǊ ƛǎǎǳŜǎ ƳŜƴǘƛƻƴŜŘ ƛƴŎƭǳŘŜŘ ǎƻcial media and 

face to face safeguarding training. Looking to the future for new support needs, funding and 

ǎǳǎǘŀƛƴŀōƭŜ ŦǳƴŘƛƴƎ ŘƻƳƛƴŀǘŜŘ ǘƘŜ ǊŜǎǇƻƴǎŜǎΦ hƴŜ ǊŜǎǇƻƴŘŜƴǘ ƳŜƴǘƛƻƴŜŘέ .ŜǘǘŜǊ ƭƻŎŀƭ 

proactive system to recruit and screen new volunteers appropriatŜƭȅέΦ 
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Question 26. Do you anticipate needing some new form of support in the future? If so, 

what? 

 

Figure 17 

Responses Question 26 (Word Cloud) 
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SUMMARY 

 Relatively few groups access formal support. 

 Where they do, the majority access it from national umbrella organisations. 

 The greatest ς and growing - need for support complies and fundraising. 

 

 

 

 



43 
 
 

KEY AREA 3: THE IMPACT OF COVID-19 

Nearly 70% of respondents said their services had changes significantly over the last three 

years. Overwhelmingly, respondents said these changes had been prompted by Covid-19 and 

mostly involved moving services online or to a hybrid format.  

Three groups ǎŀƛŘ ǘƘŜ ŦƻŎǳǎ ƻŦ ǘƘŜƛǊ ǎŜǊǾƛŎŜǎ ƘŀŘ ŎƘŀƴƎŜŘΦ ¢ƘŜǎŜ ŎƘŀƴƎŜǎ ƛƴŎƭǳŘŜŘ άƳƻǊŜ 

ŜƳǇƘŀǎƛǎ ƻƴ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŀƴŘ ƭƻƴŜƭƛƴŜǎǎέΣ άƳƻǊŜ ŦƻŎǳǎ ƻƴ ŦƻƻŘέ ŀƴŘ άŀ ŦƻŎǳǎ ƻƴ ȅƻǳƴƎ 

ǇŜƻǇƭŜ ŀƴŘ ǘƘŜ ŎǊŜŀǘƛǾŜ ŀǊǘǎέΦ  

Others said that the way their services were delivered had changed with the emphasis not 

ōŜƛƴƎ ǘƻ ŀ ǎƘƛŦǘ ǘƻ ƻƴƭƛƴŜ ōǳǘ ǘƻ άƳƻǊŜ ŎƻƳƳǳƴƛǘȅ ƻǳǘǊŜŀŎƘέΦ ¢Ƙƛǎ ŎƻƳƳŜƴǘ ǿŀǎ 

ǊŜǇǊŜǎŜƴǘŀǘƛǾŜ ƻŦ ǘƘŀǘ ƎǊƻǳǇΤ άŘǳŜ ǘƻ /ƻǾƛŘ-19, we have reached out to the community and 

ǇǊƻǾƛŘŜŘ ǎŜǊǾƛŎŜǎ ŘƛǊŜŎǘέΦ ¢ǿƻ ƎǊƻǳǇǎ ǎŀƛŘ ǘƘŜȅ ƘŀŘ ŜȄǇŀƴŘŜŘ ǘƘeir services and one group 

said they had formalized them with the introduction of more formal policies.  

 

vǳŜǎǘƛƻƴ фΦ LŦ ȅƻǳ ŀƴǎǿŜǊŜŘ ΨȅŜǎΩΣ ŎƻǳƭŘ ȅƻǳ ǎŀȅ Ƙƻǿ ŀƴŘ ǿƘȅ ƛƴ ŀ ǎŜƴǘŜƴŎŜ ƻǊ ǘǿƻΚ 

 

Figure 18 

Responses to Question 9 (Word Cloud) 

 

 

60% of respondents said they had noticed changes in people using their services. The nature 

of these changes was very diverse. For some, numbers of users were reduced. This seemed 

Ƴŀƛƴƭȅ ǘƻ ŀǇǇƭȅ ǘƻ ǎŜǊǾƛŎŜǎ ŦƻǊ ƻƭŘŜǊ ǇŜƻǇƭŜΦ hƴŜ ƎǊƻǳǇ ƴƻǘŜŘ ǘƘŀǘ άрл ƻŦ ƻǳǊ ǳǎŜǊǎ ƘŀǾŜ ŘƛŜŘέ 

ŀƴŘ ŀƴƻǘƘŜǊ άŜƭŘŜǊƭȅ ŀǊŜ ƴŜǊǾƻǳǎ ŀōƻǳǘ ŎƻƳƛƴƎ ƛƴέ ŀƴŘ ŀƴƻǘƘŜǊ ƴƻǘŜŘ ǘƘŀǘ ǳǎŜǊǎ ǿŜǊŜ άƴƻǘ 
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ŀǎ ƻƭŘ ŀƴŘ ŦǊŀƛƭΣ ƴƻǿ ȅƻǳƴƎŜǊ ƻƭŘŜǊ ǇŜƻǇƭŜέΦ ! ƴǳƳōŜǊ ƻŦ ƎǊƻǳǇǎ ǊŜǇƻǊǘŜŘ ŀ ƭƻǎǎ ƻŦ ŎƻƴǘŀŎǘ 

ǿƛǘƘ ŦŀƳƛƭƛŜǎΤ ά²Ŝ ƘŀǾŜ ƪŜǇǘ ǎǘǊƻƴƎ ƭƛƴƪǎ ǿƛǘƘ ǇŜƻǇƭŜ ŀƎŜd 40+ including a number of people 

ƻǾŜǊ ǘƘŜ ŀƎŜ ƻŦ флΦ .ǳǘ ǿŜ ƘŀǾŜ ƭŜǎǎ ŎƻƴǘŀŎǘ ǿƛǘƘ ȅƻǳƴƎ ŦŀƳƛƭƛŜǎΣ ǘŜŜƴŀƎŜǊǎ ŀƴŘ ŎƘƛƭŘǊŜƴέΦ 

CƻǊ ƻǘƘŜǊǎΣ ƴǳƳōŜǊǎ ǳǎƛƴƎ ǘƘŜƛǊ ǎŜǊǾƛŎŜǎ ƘŀŘ ƛƴŎǊŜŀǎŜŘΣ ǎƻƳŜǘƛƳŜǎ ŘǊŀƳŀǘƛŎŀƭƭȅ ά²Ŝ ƘŀǾŜ 

been confronted with a huge increase in deƳŀƴŘ ŀƴŘ ǊŜŦŜǊǊŀƭǎέ ά²Ŝ ŀǊŜ ǎǳǇǇƻǊǘƛƴƎ ŘƻǳōƭŜ 

ǘƘŜ ƴǳƳōŜǊ ƻŦ ǇŜƻǇƭŜ ǘƘŀǘ ǿŜ ƴŜŜŘŜŘ ǘƻ ǘƘǊŜŜ ȅŜŀǊǎ ŀƎƻέΦ {ŜǾŜǊŀƭ όŀƭǘƘƻǳƎƘ ƴƻǘ ŀƭƭύ ǊŜǇƻǊǘŜŘ 

an increase in demand for mental health and wellbeing support.  

Others noted a change in the type of users they were working with. One group said they were 

supporting more carers. And another simply said that users had become more diverse. Several 

ƴƻǘŜŘ ǘƘŀǘ ƴŜŜŘ ǿŀǎ ŎƘŀƴƎƛƴƎΤ άtŜƻǇƭŜ ǿƛǘƘ ƳƻǊŜ ŎƻƳǇƭŜȄ ǎǳǇǇƻǊǘ ƴŜŜŘǎέ ŀƴŘ ƻǘƘŜǊǎ ǘƘŀǘ 

the balance of demand was changing in ƳƻǊŜ ƴǳŀƴŎŜŘ ǿŀȅǎΤ άtŜƻǇƭŜ ŀǊŜ ŎƻƳƛƴƎ ǿƛǘƘ ƳǳŎƘ 

higher levels of need. We're seeing fewer referrals from Wandsworth and more from other 

ōƻǊƻǳƎƘǎΦ tŜƻǇƭŜϥǎ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǿŀǎ ōŀŘƭȅ ŀŦŦŜŎǘŜŘ ōȅ ƭƻŎƪŘƻǿƴǎέΦ DǊƻǳǇǎ ǿƻǊƪƛƴƎ ǿƛǘƘ 

people with learning disabilitiesΣ {9b5 ŀƴŘ ŀǳǘƛǎƳ ŀƭǎƻ ǊŜǇƻǊǘŜŘ ƳƻǊŜ ŎƻƳǇƭŜȄƛǘȅΤ άaƻǊŜ 

ǎǳǇǇƻǊǘ ǊŜǉǳŜǎǘŜŘ ŦƻǊ ǇŜƻǇƭŜ ǿƛǘƘ [5 ŀƴŘ !ǳǘƛǎƳ ǿƛǘƘ ƳƻǊŜ ŎƻƳǇƭŜȄ ƴŜŜŘǎέΦ hƴŜ ƎǊƻǳǇ 

noted that the increasing complexity of need was itself affecting the way services were 

ŘŜƭƛǾŜǊŜŘ ά¢ƘŜ ŎŀǎŜǎ ŀǊŜ ƻŦǘŜn more complex, and situations have escalated to a more serious 

ƭŜǾŜƭ ōŜŦƻǊŜ ǘƘŜȅ ƎŜǘ ǘƻ ǳǎΦ ¢Ƙƛǎ ƳŀƪŜǎ ƛǘ ƘŀǊŘŜǊ ǘƻ ōǊƛƴƎ ǇŜƻǇƭŜ ǘƻƎŜǘƘŜǊΦ 5ŜƳŀƴŘ ƛǎ ǳǇΦέ 

We specifically asked whether changes in users had impacted on how the group was run. 60% said 

yes.  
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Question 11. Have any of these changes had an impact on how you run the organisation? 

Can you say a little but about that? 

 

Figure 19 

Responses to Question 11 (Bar Chart) 

 

Key changes included: 

 Retraining or additional training for staff and ǾƻƭǳƴǘŜŜǊǎΤ ά²Ŝ ƘŀǾŜ ǊŜǘǊŀƛƴŜŘ ƛƴ ŀǊŜŀǎ 

which target specific issues around wellbeing and mental health and have developed 

ŀ ƳƻǊŜ Ǌƻōǳǎǘ Ǉƭŀƴ ƻŦ ŀŎǘƛƻƴ ǘƻ ƛƳǇǊƻǾŜ ƻǳǘŎƻƳŜǎ ŦƻǊ ǘƘŜǎŜ ŦŀƳƛƭƛŜǎέΦ  άaƻǊŜ 

ƛƴǾŜǎǘƳŜƴǘ ƛƴ ǎǘŀŦŦ ǘǊŀƛƴƛƴƎέΦ 

 Some had either faced a staff shortage or had invested in additional staff hours or had 

ŎƘŀƴƎŜŘ ǎǘŀŦŦ ǊƻƭŜǎΤ ά²Ŝ ƘŀǾŜ ƛƴŎǊŜŀǎŜŘ ǘƘŜ ƘƻǳǊǎ ƻŦ ǎƻƳŜ ǇŀƛŘ ǎǘŀŦŦέΣ άwŜǎǘǊǳŎǘǳǊŜŘέΤ 

ά²Ŝ Ƴǳǎǘ ƘŀǾŜ ŀ ƘƛƎƘŜǊ ǎǘŀŦŦƛƴƎ Ǌŀǘƛƻ ŀƴŘ ƘŀǾŜ ǊŜŎǊǳƛǘŜŘ ƳƻǊŜ ǎǳǇǇƻǊǘ ǎǘŀŦŦΦ ²ŜϥǊŜ 

not getting more money, though!! We're rethinking the kind of training we require 

ǎǘŀŦŦ ǘƻ ǳƴŘŜǊǘŀƪŜ ŀƴŘ ƎƻƛƴƎ ǘƻ ƳƻǊŜ ǎǇŜŎƛŀƭƛǎǘ ƻǊƎŀƴƛǎŀǘƛƻƴǎέΦ 
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 ! ǎƳŀƭƭ ƴǳƳōŜǊ ǊŜǇƻǊǘŜŘ ƳƻǊŜ ǎȅǎǘŜƳƛŎ ŎƘŀƴƎŜǎ ά²Ŝ ƘŀǾŜ ƘŀŘ ǎƻƳŜ ŘƛŦŦƛŎǳƭǘ ōǳǘ 

ƛƳǇƻǊǘŀƴǘ ŘƛǎŎǳǎǎƛƻƴǎ ŀōƻǳǘ ǘƘŜ ǇǳǊǇƻǎŜ ŀƴŘ ŜǘƘƻǎέ ά/ƭƻser working between 

trustees and senior management team. Increased communications between staff and 

ŘŜǇŀǊǘƳŜƴǘǎέΦ !ƴŘ ǎƻƳŜ ǎŀƛŘ ǘƘŜǊŜ ƘŀŘ ōŜŜƴ ŀ ƎǊŜŀǘŜǊ ōǳǊŘŜƴ ƻƴ ǘǊǳǎǘŜŜǎΦ  

70% of respondents said they had made a change to their services or way of working which 

they believed would be permanent. Most examples were to retain hybrid working but other 

ŎƘŀƴƎŜǎ ŜȄǇŜŎǘŜŘ ǘƻ ōŜ ƭŀǎǘƛƴƎ ƛƴŎƭǳŘŜŘ άƳƻǊŜ ǿƻǊƪƛƴƎ ƛƴ ǇŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ ǘƘŜ ŎƻƳƳǳƴƛǘȅέ 

ŀƴŘ ŀ ƎǊŜŀǘŜǊ ŜƳǇƘŀǎƛǎ ƻƴ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŀƴŘ ǿŜƭƭōŜƛƴƎέΦ ! ƴǳƳōŜǊ ǊŜǇƻǊǘŜd new investment 

in technology and digital communications.  

 

Question 12. Have you made any lasting changes as a specific consequence of Covid-19? 

Could you give an example in the comment box? 

 

Figure 20 

Responses to Question 12 (Bar Chart) 
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In terms of finances, just under 50% of respondents said the balance of sources of income 

had changed over the last three years. For several organisations, Covid-19 had brought access 

to additional sources of funding leading to some anxiety about what might happen when this 

ǎǘƻǇǇŜŘΦ ά/ǳǊǊŜƴǘƭȅ ǿŜ ŀǊŜ ǘŀǇǇƛƴƎ ƛƴǘƻ ƳƻǊŜ ƎǊŀƴǘǎ ŦƻǊ /ƻǾƛŘ-19 and related issues, but this 

will be short-ǘŜǊƳέ άWe are now struggling to sustain the level of staffing as we move away 

ŦǊƻƳ ŎǊƛǎƛǎ ƳƻŘŜέΦ {ƻƳŜ ƴƻǘŜŘ ǎƛƎƴǎ ƻŦ ŀ ŎƻƳƛƴƎ ŎƘŀƴƎŜ άǇǊŜǾƛƻǳǎƭȅ Ǿ ǎǳŎŎŜǎǎŦǳƭ ǿƛǘƘ ŦǳƴŘƛƴƎ 

applications - now all recent (5) bids have been rejected with feedback that the funders were 

ƻǾŜǊǎǳōǎŎǊƛōŜŘέΦ 

{ŜǾŜǊŀƭ ǊŜǇƻǊǘŜŘ ǘƘŀǘ ŦǳƴŘǊŀƛǎƛƴƎ ƘŀŘ ƛƴŎǊŜŀǎŜŘ άCƻǊ ǎƻƳŜ ǊŜŀǎƻƴ ǿŜ ƘŀǾŜ ƘŀŘ ŦŀǊ ƳƻǊŜ 

corporate ǎǇƻƴǎƻǊǎƘƛǇ ŀƴŘ ƛƴŘƛǾƛŘǳŀƭ ŦǳƴŘǊŀƛǎƛƴƎ ŀƴŘ ŘƻƴŀǘƛƻƴέΤ άWe saw an increase in 

financial donations during the pandemic and have accessed additional grant funding to 

ǎǳǇǇƻǊǘ ŜȄǘǊŀ ǎǘŀŦŦ ŀƴŘ ŜȄǇŀƴŘ ƻǳǊ ŀŘǾƛŎŜ ǇǊƻǾƛǎƛƻƴέΦ .ǳǘ ŦƻǊ ƻǘƘŜǊǎΣ /ƻǾƛŘ-19 had brought 

adŘƛǘƛƻƴŀƭ ŦƛƴŀƴŎƛŀƭ ǇǊƻōƭŜƳǎΣ ǊŀƴƎƛƴƎ ŦǊƻƳ ƭƻǎǎ ƻŦ ƛƴŎƻƳŜ ŦǊƻƳ ǊŜƴǘŀƭǎ άǎƛƎƴƛŦƛŎŀƴǘ ƭƻǎǎ ƻŦ 

ƛƴŎƻƳŜ ŀǎ ǳƴŀōƭŜ ǘƻ ƘƛǊŜ ƻǳǘ ǊƻƻƳǎ ŘǳǊƛƴƎ ƭƻŎƪŘƻǿƴǎ ŀƴŘ ŜǾŜƴ ǎƛƴŎŜ ƭƻŎƪŘƻǿƴǎ ƭƛŦǘŜŘέ ǘƻ ŀ 

ƎŜƴŜǊŀƭ ƭƻǎǎ ƻŦ ƛƴŎƻƳŜ άƭŜǎǎ ƳƻƴŜȅέΦ  

13 respondents had not made use of any financial support programmes during Covid-19 and 

9 did not know whether they had. But 35% had accessed Covid-19 specific grants provided 

through the council including grants to business rates payers; 28% had made use of the 

furlough scheme and 26% had accessed emergency funding from the arts council or other 

trusts. Only 1 respondent had accessed a bounce back loan.  
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Question 20. Did you use any of these things during Covid-19? 

 

Figure 21 

Responses to Question 20 (Bar Chart) 

 

Overall, 5 respondents thought Covid-19 had been positive financially for their organisation, 

10 thought it had been negative, whilst 21% thought it had no impact and 28% felt it was too 

early to tell.  
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SUMMARY 

 Covid-19 has led to changes in needs, services, user groups and service delivery 

arrangements. 

 In many cases needs have become more complex and the demand has increased. 

 The way services are delivered has changed ς often to go online or become hybrid - 

but sometimes involving more community outreach. 

 There has been a loss of contact with teenagers and older people. 

 The balance of sources of funding has changed ς the pandemic offered new financial 

opportunities ς there is now some anxiety about the post pandemic era.  
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KEY AREA 4: NETWORKING AND PARTNERSHIP 

Only one respondent reported that they did not take part in any networking. 62% participated 

in the voluntary sector forum. Beyond Wandsworth, 11 groups participated in a London wide 

network or national network. Responses in the comments section drew attention to other 

local networks formal and informal beyond those listed in the question.  

These included refernet; Informal network of local voluntary sector colleagues supporting 

people experiencing poverty; Battersea Volunteers at KLS.  

hǘƘŜǊ ŎƻƳƳŜƴǘǎ ƛƴŎƭǳŘŜŘ άL ŘƛŘƴΩǘ ǊŜŀƭƛǎŜ ǘƘŜǊŜ ǿŀǎ ŀ ²ŀƴŘǎǿƻǊǘƘ Ƴǳƭǘƛ ŦŀƛǘƘ ŦƻǊǳƳέΦ 
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Question 28. Do you participate in any networks or other collaborative meetings? (tick all 

that apply) 

 

Figure 22 

Responses to Question 28 (Bar Chart) 
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Asked whether there were other networks they would like to see in the borough 60% said 

άŘƻƴΩǘ ƪƴƻǿέ ōǳǘ ǘƘŜ ǎǳƎƎŜǎǘƛƻƴǎ included: 

 A mechanism to connect groups with funders and businesses. 

 Arts charities network. 

 

hƴŜ ǊŜǎǇƻƴŘŜƴǘ ǎǳƎƎŜǎǘŜŘ ŀ ά/±{έ όǎƛŎύΦ hƴŜ ǊŜǎǇƻƴŘŜƴǘ ŦŜƭǘ ǘƘŀǘ ōŜǘǘŜǊ ŎƻƳƳǳƴƛŎŀǘƛƻƴ 

about existing networks was required.  

 

Benefits of networking experienced by at least 10 respondents were:  

 Found out more about other organisations enabling me to work better with them. 

 [ŜŀǊƴŜŘ ŀōƻǳǘ ǎƻƳŜǘƘƛƴƎ ƛƳǇƻǊǘŀƴǘ L ŘƛŘƴΩǘ ƪƴƻǿ ŀōƻǳǘΦ 

 New ideas and stimulation. 

 Improved my service by developing new contacts. 

 Gained access to an opportunity e.g. funding opportunity. 

 Comfort and reassurance. 

 Gained new referrals from other organisations. 
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Question 30. If you participated in any network or collaborative meeting, have you gained 

any benefits? (tick all that apply) 

 

Figure 23 

Responses to Question 30 (Bar Chart) 
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/ƻƳƳŜƴǘŀǘƻǊǎ ƳŜƴǘƛƻƴŜŘ άCǊƛŜƴŘǎƘƛǇΣ ŀ ǎŜƴǎŜ ƻŦ ǇŜǊǎǇŜŎǘƛǾŜ ǘƘǊƻǳƎƘ ƘǳƳƻǳǊ ŀƴŘ ǎƘŀǊƛƴƎΣ 

ŜƴŎƻǳǊŀƎŜƳŜƴǘέ ŀƴŘ ά{ƘŀǊŜŘ ŀŘǾƻŎŀŎȅ ǘƻ ƛƴŦƭǳŜƴŎŜ ƭƻŎŀƭ ǇƻƭƛŎȅ ŀƴŘ ǇǊƻǾƛǎƛƻƴέΦ Lǘ ǎƘƻǳƭŘ ōŜ 

noted that some respondents thought there were plenty of networks but that communication 

about them might be streamlined or improved.  

 

14 respondents thought that there were issues the voluntary sector in Wandsworth could 

work on together but currently do not. These suggestions included: 

 Impact measurement including environmental impact. 

 Effective working with the statutory sector. 

 Issues around young people including knife crime and school exclusion. 

 Grass roots community development. 

 Anti-poverty strategy. 

 

Nearly 70% of respondents said they had worked on a partnership project locally. The most 

frequently mentioned forum for this was Battersea alliance. Other partnerships mentioned 

were: 

 Wandsworth Arts fringe. 

 Association of volunteers working in immigration detention centres. 

 Arts project with Battersea Mission and Emhip, Momark and National Miind. 

 Employment project with Council and Choice Support. 
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SUMMARY 

 The local sector is generally well networked locally. 

 Local groups see a wide range of benefits in taking part in networks. 

 If there are gaps in the networks, it is primarily around the arts. 

 There is some interest in more joint working on strategic topics. 
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ά²Ŝ ƴŜŜŘ ǘƻ ƭŜŀǊƴ ǘƻ ŎƻƭƭŀōƻǊŀǘŜ 

more and share these problems more 

ŀƴŘ ΧǿŜ ƴŜŜŘ ǘƻ ōŜ ƛƴ ŀ ǊƻƻƳ ǘƻƎŜǘƘŜǊ 

and feel unified with these challenges . . . 

zoom meetings - ǘƘŀǘΩǎ ƴƻǘ Ƙƻǿ ȅƻǳ ōǳƛƭŘ 

relationships, not how you get the 

mutual support . . . we need all to be in a 

room doing a swot and talking about how 

we can support each other . . . That is so 

so absentτit feels like we are having 

separate conversations and . . . we 

ǎƘƻǳƭŘƴΩǘ ōŜ ǿƻǊƪƛƴƎ ƭƛƪŜ ǘƘŀǘ ǿŜ ǎƘƻǳƭŘ 

be better than that and more 

coordinated thŀƴ ǘƘŀǘΦέ 
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OVERVIEW 

In this section, we report on the qualitative information we gained from talking to people 

active in the sector. We invited the individual interviewees to comment on the strengths and 

weaknesses (see Table 6) as well as the opportunities and threats (see Table 7) of the sector 

as it currently stands.  

We then explored some of these issues further in the conversation groups. These groups 

covered mental health and disability (MHD), groups concerned with poverty (P), groups 

working in the criminal justice system and with refugees (CJR), groups whose focus was 

people of a particular age (Age), faith-based groups (Faith), groups working with minority 

ethnic communities (MEC), social enterprises (SE) and groups concerned with a specific area 

of the borough.   

The ŜȄǇŜǊƛŜƴŎŜǎ ƻŦ ²ŀƴŘǎǿƻǊǘƘΩǎ ±ƻƭǳƴǘŜŜǊ {ŜŎǘƻǊ ŀǊŜ ƻǊƎŀƴƛǎŜŘ ŀŎŎƻǊŘƛƴƎ ǘƻ мм ŘƛǎǘƛƴŎǘ 

themes as follows:   

 Theme 1: Outlook 

 Theme 2: Ways of Working  

 Theme 3: Funding  

 Theme 4: Change Needed  

 Theme 5: Staffing and Volunteering  

 Theme 6: Support 

 Theme 7: Networking  

 Theme 8: the Digital Revolution  

 Theme 9: Working Together  

 Theme 10: Working with the Statutory Sector  

 Theme 11: Environmental Sustainability  
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Strengths Weaknesses 

 

Strong, growing sector. 
 

Some great organisations and strong 

leaders. 
 

Volunteers. 
 

Groups working together (arts, youth, 

ǿƻƳŜƴΩǎ ƎǊƻǳǇǎύΦ 
 

WCA funding bulletin. 
 

Very strong leadership in the major 

voluntary sector bodies. 
 

Stability of leadership in smaller community 

organisations. 
 

 

Some forward-thinking CEOs. 
 

Open and transparent engagement with 

clients. 
 

ά¦ǎ ŀƎŀƛƴǎǘ ǘƘŜƳέ ƴŀǊǊŀǘƛǾŜ ŀŎǘǳŀƭƭȅ 

empowers little guy to get stuff done with 

or without help of others. 

Flexibility, responsiveness, resilience. 

Energy. 

Arts sector is important- not just for 

offerings, but also for impact on 

communities. 

WCA good at promoting networking. 

 

Reaching BAME groups. 
 

Not enough people involved. 
 

Lacking accountable democratically elected 

body that represents the voluntary sector. 
 

VS Forum not entrepreneurial. 
 

Statutory sector struggling to find ways to 

work collaboratively beyond grant giving. 
 

Marketing and communications across the 

sector. 
 

Lack of collaboration ς needs to be driven 

strategically. 
 

Hard to get to know sector. 
 

Relationships with statutory sector not 

brokered as effectively as could be. 

Smaller, newer voices not heard. 

 

Table 6 

Interviewee Comments on the Strengths and Weaknesses of the Sector 
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Opportunities Threats 

 

Relationship building. 
 

 

Pandemic enabled better relationships- 

more regular contact which facilitated 

better assessment of need. 
 

The transformation that is possible through 

programming (arts in particular). 
 

Relationship with council changing as result 

of the positive experience of Covid-19. 
 

Groups are more collaborative than before, 

had to problem-solve together and get 

creative. 
 

WanŘǎǿƻǊǘƘΩǎ ŘŜƭŜƎŀǘƛƻƴ ƻŦ ŦƻƻŘ 

distribution during pandemic to vol orgs. 
 

Online working opened up opportunities to 

engage some groups. 
 

WCA to do 5 min video update each week ς 

people now used to access information that 

way. 
 

±ƻƭ ǎŜŎǘƻǊΩǎ ƛƴǎƛƎƘǘǎ Ŏŀƴ ōŜ very valuable 

in-service transformation. 
 

The relationship between council and vol 

orgs during pandemic. 
 

Arts as an opportunity to connect people. 
 

 

Gatekeepers to some parts of the sector. 
 

Personal rivalries. 
 

Local authorities are going to be cash  
 

ǎǘǊŀǇǇŜŘΣ ŘƻƴΩǘ ƪƴƻǿ ǿƘŜǊŜ ǘƘŜ Ŏǳǘǎ ǿƛƭƭ 

fall. 
 

Competition for funding (trust funds) keeps 

people from working together. 
 

Burn out. 
 

High turnover in the statutory sector. 
 

Loss of staff. 
 

Challenge to keep the density of cross 

referring, awareness, frequency of contacts 

established during Covid-19. 
 

Small groups not taking up WCA offer. 
 

Zoom. 
 

Minimal contact between most groups and 

statutory sector ς new strategic 

developments on a geographic scale they 

cannot identify with. 
 

Gaps in connections between e.g. faith 

groups, LGBT groups. 
 

Reluctance to take risks. 
 

 

Table 7 

Interviewee Comments on the Opportunities and Threats of the Sector  
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THEME 1: OUTLOOK 

Overall, the sector was optimistic for the future despite some concerns about future funding 

and increasing demand. In many ways, the pandemic had enhanced their perception of their 

own value, and many were proud of what had been achieved: 

 άLΩƳ ǾŜǊȅ ƻǇǘƛƳƛǎǘƛŎ ς our volunteers are coming back. LΩƳ ŀƭǎƻ ƻǇǘƛƳƛǎǘƛŎ ƛƴ ǘƘŜ ǎŜƴǎŜ 

that the voluntary sector is now being recognised as a key player by the statutory 

services. But with that optimism comes a dash of scepticism after many years of 

ǊŜƛƴǾŜƴǘƛƴƎ ǘƘŜ ǿƘŜŜƭΦέ όMHD). 

 ά²Ŝ ǿƛƭƭ ŎŜǊǘŀƛƴƭȅ ōŜ ƎǊƻǿƛƴƎ ƛƴ ǘƘŜ ƴŜȄǘ ŦƛǾŜ ȅŜŀǊǎΦέ όSE) 

 ά²Ŝ ƪŜǇǘ ƎƻƛƴƎ ǘƘǊƻǳƎƘ ƭƻŎƪŘƻǿƴ ōŜŎŀǳǎŜ ǿŜ ǿŜǊŜ ǎƻ ŘŜǘŜǊƳƛƴŜŘ ǘƻ ƘŀǾŜ ǎƻƳŜǘƘƛƴƎ 

ǘƻ ŎƻƳŜ ōŀŎƪ ǘƻ Φ Φ Φ ƛǘ ǿŀǎƴΩǘ ŀǎ ƎƻƻŘ ƻƴ ȊƻƻƳΧōǳǘ ǿŜΩǊŜ ōŀŎƪΗέ όAge) 

 ά²ŜΩǊŜ ŀ ǎƳŀƭƭ ƻǊƎŀƴƛǎŀǘƛƻƴΧōǳǘ LΩƳ ǳǇ ŦƻǊ ǘƘŜ ŎƘŀƭƭŜƴƎŜΦέ όMHD) 

 άhǇǘƛƳƛǎǘƛŎΚ ¸ŜǎΣ уΦ ! ǎƻƭƛŘ уΦέ όMEC) 

 ά! ǎƛȄ ƛǎ ǊŜŀƭƛǎǘƛŎ Χōǳǘ LΩŘ ƭƻǾŜ ƛǘ ǘƻ ōŜ ŀ млΧŀƴŘ ƛǘ ŎƻǳƭŘ Ŝŀǎƛƭȅ ōŜ ŀ мнΧƭƻƻƪ LΩƳ ƎƻƛƴƎ 

ǘƻ ǎŀȅ уΣ ȅŜǎ уΦέ όTooting)  

Some participants talked about the exhaustion of the pandemic. Overall, that led to a 

continuing commitment to power on through the tiredness although for some the financial 

issues coming up felt overwhelming: 

 άLΩƳ ƻǇǘƛƳƛǎǘƛŎΦ L ǎƻǊǘ ƻŦ ǘƘƛƴƪ Φ Φ Φ ȅŜǎ we are exhausted but no way am I throwing in 

ǘƘŜ ǘƻǿŜƭΗέ όP) 

 άL ǘƘƛƴƪ ǿŜΩǊŜ ƛƴ ŀ ǾŜǊȅ ǘƛǊŜŘ ǘƛƳŜ ōŜŎŀǳǎŜ ǘƘŜ ǾƻƭǳƴǘŀǊȅ ǎŜŎǘƻǊ Ƙŀǎ ǿƻǊƪŜŘ ǾŜǊȅ ƘŀǊŘΦ 

!ƴŘ ƛǘǎ ŦǳƴŘǊŀƛǎƛƴƎΣ ŦǳƴŘǊŀƛǎƛƴƎΣ ŦǳƴŘǊŀƛǎƛƴƎ Φ Φ Φ ƻǾŜǊŀƭƭ ŀ ǾŜǊȅ ŎƘŀƭƭŜƴƎƛƴƎ ǘƛƳŜΦέ 

(Putney) 
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Overall, there was a strong sense of confidence. Some groups suggested that more needed 

to be done to show local people what their own community had achieved. Others had become 

more aware of the contribution to the welfare of groups they did not normally have a 

connection with: 

 άL Ƨǳǎǘ ǎŜŜ ǘƘŜǊŜΩǎ ŀ ƭƻǘ ƎƻƛƴƎ ƻƴ ǿƘƛŎƘ ǇŜƻǇƭŜ ŎƻǳƭŘ ǘŀƪŜ ŀ ǇǊƛŘŜ ƛƴ ŜǾŜƴ ƛŦ ǘƘŜȅ ŘƻƴΩǘ 

get involved . . . I wonder if its being communicated well enough . . . so people can see 

ŀƭƭ ǘƘŜ ƎƻƻŘ Φ Φ Φ ŀ ōƛǘ ƳƻǊŜ ǎǘƻǊȅǘŜƭƭƛƴƎ Φ Φ Φέ όPutney) 

 ά{ƻ Ƴŀƴȅ ŜȄǘǊŀƻǊŘƛƴŀǊȅ ǘƘƛƴƎǎ ƘŀǇǇŜƴ ƘŜǊŜΦέ όTooting) 

 ά{ǇƻǊǘǎ Ŏƭǳōǎ Φ Φ Φ ƛǘǎ ǉǳƛǘŜ ƛƴǎǇƛǊƛƴƎ Φ Φ Φ ǘƘŜȅ Řƻ ǘƘŜƛǊ ōƛǘ ŦƻǊ ƘǳƳŀƴƛǘŀǊƛŀƴ ŀƛŘΦέ όP) 
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THEME 2: WAYS OF WORKING 

The pandemic had a significant impact on traditional ways of working.  Several groups 

reported finding themselves almost forced into becoming more experimental, more flexible 

and more action oriented:  

 ά¢ƘŜǊŜΩǎ ŀ ƭŜǾŜƭ ƻŦ ŜȄǇŜǊƛƳŜƴǘŀǘƛƻƴ ǿƘƛŎƘ ǿŀǎ ŦŀǎǘŜǊ ŘǳǊƛƴƎ ǘƘŜ ǇŀƴŘŜƳƛŎΦέ όMHD)  

Several participants expressed a liberation in finding themselves focusing on action rather 

than processes: 

 ά! ƭƻǘ ƻŦ ƻǳǊ ƻǿƴ ōǳǊŜŀǳŎǊŀŎȅ Ƙŀǎ ŦŀƭƭŜƴ ŀǿŀȅΤ ǘƘŜǊŜΩǎ ŀ ƭƻǘ ƳƻǊŜ ŀŎǘƛƻƴΣ ƳƻǊŜ 

ŜƴŜǊƎȅΦέ όFaith)   

 ά²Ŝ ƘŀŘ ǘƻ ƴŜƎƭŜŎǘ ǘƘŜ ǇŀǇŜǊǿƻǊƪ ŀƴŘ Ƨǳǎǘ ŘŜŀƭ ǿƛǘƘ ǘƘŜ ǇŜƻǇƭŜΗέ όMHD) 

For others, the pandemic had brought about a rethink in how they were structured and in 

their expectations about how they operated as an organisation. Overall, the experience of the 

pandemic had made groups open to new ways of doing things and encouraged a reflection 

on established ways of operating:  

 ά²ƛǘƘ ǘƘŜ ǇŀƴŘŜƳƛŎ ǘƘŜǊŜΩǎ ōŜŜƴ ŀ ŎǳƭǘǳǊŀƭ ǎƘƛŦǘΦ ²ŜΩǊŜ ŀ ȅƻǳƴƎ ǎƻŎƛŀƭ ŜƴǘŜǊǇǊƛǎŜ ǿƛǘƘ 

ǾŜǊȅ ƭƛǘǘƭŜ ƳƻƴŜȅΦ ¢ƘŜǊŜΩǎ ōŜŜƴ ŀ ǎƘƛŦǘ ƛƴ ǎŀȅƛƴƎ Řƻ ǿŜ ŀŎǘǳŀƭƭȅ ƴŜŜŘ ŀ ōŀǎŜΚέ όCJR) 

And although many had gone online (see below) not all had. For some, the pandemic had led 

to more outreach: 

 ά²Ŝ ǊŜŀŎƘŜŘ ƻǳǘ ƳƻǊŜ ǘƻ ƛƴŘƛǾƛŘǳŀƭǎ ǘƻ ƳŀƪŜ ǎǳǊŜ ǘƘŜȅ ǘƻƻƪ ǳǇ ǎŜǊǾƛŎŜǎΦ 5ƻƛƴƎ 

grassroots like this is a beautiful ǘƘƛƴƎΦέ όP) 
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THEME 3: FUNDING 

Several groups mentioned that the pandemic itself had brought new funding opportunities: 

 ά²Ŝ Ǝƻǘ ŀ ōƻƻǎǘ ŦǊƻƳ ǘƘŜ .ƛƎ [ƻǘǘŜǊȅ ƛƴƛǘƛŀƭƭȅΦέ όCJR) 

 άhƴŜ ƻŦ ǘƘŜ ǘƘƛƴƎǎ ǿƛǘƘ ǘƘŜ ǇŀƴŘŜƳƛŎ ǿŀǎ ǘƘŀǘ ƳƻƴŜȅ ŎŀƳŜ ƛƴ ƳƻǊŜ Ŝŀǎƛƭȅ ǿƛǘƘ ƭŜǎǎ 

ǎǘǊƛƴƎ ŀǘǘŀŎƘŜŘΦέ όCJR)  

But costs were rising for many: 

 ά²Ŝ ŀǊŜ Ŏƻƴǎǘŀƴǘƭȅ ŎƘŀǎƛƴƎ ƻǳǊ ǘŀƛƭ ǘƻ Ǉŀȅ ŦƻǊ ŀƭƭ ƻǳǊ ƻǾŜǊƘŜŀŘǎ ŀƴŘ ǎǘŀȅ ƛƴ ŜȄƛǎǘŜƴŎŜέ 

(Faith) 

 άhōǾƛƻǳǎƭȅ ƳƻƴŜȅ ƛǎ ǎƘƻǊǘ ŀƴŘ ǎƘƻǊǘŜǊ ŀƴŘ ǎƘƻǊǘŜǊΦέ όMHD) 

And groups with a financial base predicated on trading or renting out spaces had experienced 

a very challenging period: 

 άhǳǊ ƛƴŎƻƳŜ ŎŀƳŜ ŦǊƻƳ ǘǊŀŘƛƴƎΧŦǊƻƳ ƻǳǊ ŎƻǳǊǎŜǎΧǎƻ ƻǳǊ ƛƴŎƻƳŜ ƘŀŘ ƎƻƴŜ Řƻǿƴέ 

(CJR)   

Similarly, groups which had relied on fund raising events had suffered during the pandemic:  

 ά[ƻŎŀƭ ƎǊƻǳǇǎ ǊŜƭȅ ƻƴ ŦǳƴŘǊŀƛǎƛƴƎΤ ǘƘŜȅ ƘŀǾŜƴΩǘ ōŜŜƴ ŀōƭŜ ǘƻ Řƻ ǘƘŀǘΦέ όPutney) 

No groups mentioned the potential impact of the cost-of-living crisis on their own finances. 

There was some anxiety about the availability of funds going forwards: 

 ά¸ŜŀƘΣ ƛǘ ǿŀǎ ŀƭƳƻǎǘ Ŝŀǎȅ ǘƻ ƎŜǘ ŦǳƴŘǎ ƛƴ ǘƘŜ ǇŀƴŘŜƳƛŎΣ ōǳǘ L ŀƳ ŎƻƴŎŜǊƴŜŘ ŀōƻǳǘ 

ǿƘŀǘΩǎ ƎƻƛƴƎ ǘƻ ƘŀǇǇŜƴ ƴŜȄǘΦ L ƪƴƻǿ ǎƻƳŜ ¢Ǌǳǎǘǎ ƘŀǾŜ ŎƭƻǎŜŘ ŦƻǊ ŀ ǿƘƛƭŜΦέ όP) 

 ά²Ŝ ƴƻǘƛŎŜŘ ŀ ƭƻt of short-term grants . . . during Covid. And then everything seems 

ǘƻ ƘŀǾŜ ǎǘƻǇǇŜŘΦέ όMHD) 
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THEME 4: CHANGING NEED 

Several groups noted that they either expected or were already experiencing an increase in 

demand for services: 

 ά²ŜΩǾŜ Ǝƻǘ ŀ cost-of-ƭƛǾƛƴƎ ŎǊƛǎƛǎ ǘƘŀǘΩǎ ǊŜŀƭƭȅ ƎƻƛƴƎ ǘƻ ŀŦŦŜŎǘ ǘƘŜ ŎƭƛŜƴǘǎΦ ²ŜΩǊŜ 

ŜȄǇŜŎǘƛƴƎ ǊŜŦŜǊǊŀƭǎ ǘƻ Ǝƻ ǘƘǊƻǳƎƘ ǘƘŜ ǊƻƻŦΦέ όP) 

Others had noted a change in their users or their requirements. The increasing incidence of 

mental health issues across a range of user groups came up in several conversation groups:  

 ά! ƭƻǘ ƻŦ ǘƘŜ ǊŜŦŜǊǊŀƭǎ ƴƻǿ ŀǊŜ ǉǳƛǘŜ ŎƻƳǇƭŜȄΦέ όMHD) 

 ά²ŜΩǊŜ ǎŜŜƛƴƎ ŎŀǊŜǊǎ ƘƛǘǘƛƴƎ ŎǊƛǎƛǎ Φ Φ Φέ όMHD) 

 ά²ŜΩǊŜ ǊŜŀƭƭȅ ƴƻǘƛƴƎ ƛƴŎǊŜŀǎŜǎ ƛƴ ǊŜǇƻǊǘǎ ƻŦ ǇƻƻǊ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŜǎǇŜŎƛŀƭƭȅ ŀƳƻƴƎǎǘ ƻǳǊ 

younger ƳŜƳōŜǊǎΦέ όPutney) 

 ά²Ŝ ǳƴŘŜǊŜǎǘƛƳŀǘŜŘ Ƙƻǿ ƳǳŎƘ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ƛǎǎǳŜǎ ǘƘŜǊŜ ǿŜǊŜΦέ όTooting) 

Several participants talked about the challenge of re-engaging users with services: 

 ά{ƻƳŜ ƳŜƳōŜǊǎ ŀǊŜ ǊŜƭǳŎǘŀƴǘ ǘƻ ŎƻƳŜ ƻǳǘ ŀƎŀƛƴΦέ όMEC) 

 ά¸ƻǳ Ŏŀƴ ŦŜŜƭ ŀ ǎŜƴǎŜ ƻŦ ǳƴŘŜǊƭȅƛƴƎ ŀƴȄƛŜǘȅ ƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅΦέ όMEC) 

 

THEME 5: STAFFING AND VOLUNTEERS 

The experience around volunteering has been mixed. For some groups, the pandemic brought 

a flurry of new and non-traditional volunteers: 

 Furlough was great! We got a really diverse pool of volunteers, but they are now going 

ōŀŎƪ ǘƻ ǿƻǊƪΦέ όAge) 

 ά¢ƘŜǊŜ ǿŀǎ ŀ ƎǊŜŀǘ ǎǿŀȅ ƻŦ ǇŜƻǇƭŜ ǿŀƴǘƛƴƎ ǘƻ ƘŜƭǇ ƻǳǘ ƛƴ ǘƘŜ ŜŀǊƭȅ Řŀȅǎ Φ Φ Φ ōŜŎŀǳǎŜ ƛǘ 

ǿŀǎ ƻƴŜ ƻŦ ǘƘŜ ŦŜǿ ǘƘƛƴƎǎ ȅƻǳ ŎƻǳƭŘ ŘƻΦέ όFaith) 
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And the opportunity to volunteer online brought in others: 

 ά¢ƘŜǊŜ ǿŜǊŜ ǘƘƻǎŜ ǿƘƻ ǎǘŀǊǘŜŘ ǘƻ ǎƛƎƴ ǳǇ ōŜŎŀǳǎŜ ǘƘŜȅ ŎƻǳƭŘ Řƻ ƛǘ ƻƴƭƛƴŜΦέ όFaith) 

But others found volunteers drying up: 

 άaƻǎǘ ǇŜƻǇƭŜ ŘƛŘƴΩǘ ǿŀƴǘ ǘƻ ōŜ ǾƻƭǳƴǘŜŜǊƛƴƎΧǘƘŜȅ ŘƛŘƴΩǘ ǿŀƴǘ ǘƻ ōŜ ƴŜŀǊ ŀƴȅ ƻǘƘŜǊ 

ƘǳƳŀƴ ǘƻ ōŜ ǉǳƛǘŜ ŦǊŀƴƪΦέ όFaith) 

As the pandemic recedes, so have many of those volunteers leaving a gap, sometimes 

exacerbated by funding shortages:  

 άCǳǊƭƻǳƎƘ ǿŀǎ ƎǊŜŀǘΧōǳǘ ǘƘŜȅ ŀǊŜ ƴƻǿ ƎƻƛƴƎ ōŀŎƪ ǘƻ ǿƻǊƪΦέ όSE) 

 ά²Ŝ Ƨǳǎǘ ŘƻƴΩǘ ƘŀǾŜ ǘƘŜ ǾƻƭǳƴǘŜŜǊǎΦέ όP) 

 ά/ƻƳƛƴƎ ƻǳǘ ƻŦ ǘƘŜ ǇŀƴŘŜƳƛŎ ǿŜ ŀǊŜ ǇǊƻōŀōƭȅ ŜǾŜƴ ƳƻǊŜ ǊŜƭƛŀƴǘ ƻƴ ǾƻƭǳƴǘŜŜǊǎΦέ 

(Putney) 

 ά²Ŝ ƘŀǾŜ ƭƻǘǎ ƻŦ ōƛƎ ƛŘŜŀǎΣ ōǳǘ ǿŜ Ƨǳǎǘ ŘƻƴΩǘ ƘŀǾŜ ǘƘŜ ǇŜƻǇƭŜ ǇƻǿŜǊ ƻǊ ǘƘŜ ŦƛƴŀƴŎƛŀƭ 

ǇƻǿŜǊΦέ όFaith) 

Groups providing direct services have found the increase in demand has affected staffing and 

their business model. There is now both a problem with sustainability and with recruitment: 

 ά²ŜΩǾŜ ƘŀŘ ǘƻ ƛƴŎǊŜŀǎŜ ƻǳǊ ǎǘŀŦŦƛƴƎ ǎǳōǎǘŀƴǘƛŀƭƭȅ ǘƻ ƳŜŜǘ ŘŜƳŀƴŘ Φ Φ Φ ƴƻǿ L ƘŀǾŜ ǘƻ 

ǎǳǎǘŀƛƴ ƛǘΦέ όMHD) 

 ά²Ŝ ŀǊŜ ǎǘǊǳƎƎƭƛƴƎ ǿƛǘƘ ǎǘŀŦŦΤ ŀ ƭƻǘ ƻŦ ŜȄǇŜǊƛŜƴŎŜŘ ǎǘŀŦŦ ƘŀǾŜ ƭŜŦǘΦέ όMHD) 

 ά²Ŝ ƪƴƻǿ ǿƘŀǘΩǎ ŀŎǘǳŀƭƭȅ ƘŀǇǇŜƴƛƴƎΧƛŦ ǘƘŜȅ ŎŀƳŜ ŀƴŘ ǎŀǘ ǿƛǘƘ ǳǎΣ ǘƘŜȅ ǿƻǳƭŘ ōŜ 

ōƭƻǿƴ ŀǿŀȅΦέ όTooting)  

There was concern about how groups could work more effectively with minority groups: 

 άhǳǊ ǾƻƭǳƴǘŜŜǊǎ ŘƻƴΩǘ ǊŜŦƭŜŎǘ ƻǳǊ ǳǎŜǊǎΦέ όAge) 

There was also significant positivity: 

 ά²ƘŜƴ L ŎŀƳŜ ƛƴ ǘƘŜ тлǎΣ L ǿƻǳƭŘ ȅŜŀǊƴ ǘƻ ǎŜŜ ŀƴ !ǎƛŀƴ ŦŀŎŜΣ ōǳǘ ǘƘŜ ŘȅƴŀƳƛŎ ƴƻǿ ƛǎ 

ǎƻ ŎƘŀƴƎŜŘΧƛǘΩǎ ǎƻ ǾƛōǊŀƴǘ ŀƴŘ ŘƛǾŜǊǎŜ ƴƻǿ Φ Φ Φ ǘƘŀǘΩǎ ǎƻ ǾŜǊȅ ƎǊŜŀǘΦέ όTooting)  

 ά!ǎ ŀƴ ŜǘƘƴƛŎ ƎǊƻǳǇΣ L ŘƻƴΩǘ ŦŜŜƭ ǿŜ ŀǊŜ ƳŀǊƎƛƴŀƭƛǎŜŘΦέ όMEC) 
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THEME 6: SUPPORT    

As well as accessing local resources, the pandemic and the move to online working had 

opened up new avenues of support for groups. However, many groups remained relatively 

isolated and focusing simply on delivering their own activities: 

 ά²Ŝ ƎŜǘ ǎǳǇǇƻǊǘ ŦǊƻƳ ƻǘƘŜǊ ƻǊƎŀƴƛǎŀǘƛƻƴǎ ŀŎǊƻǎǎ ǘƘŜ ŎƻǳƴǘǊȅ ŘƻƛƴƎ ǘƘŜ ǎŀƳŜ ǎƻǊǘ ƻŦ 

ǘƘƛƴƎ ōǳǘ ŀ ƭƛǘǘƭŜ ōƛǘ ŀƘŜŀŘΦέ (CJR) 

 ά²Ŝ ǳǎŜ ǘƘŜ ²/! ǊŜǎƻǳǊŎŜǎΤ ȅƻǳ Ƨǳǎǘ Ǝƻ ƻƴ ǘƘŜ ǿŜōǎƛǘŜΣ ŀƴŘ ǘƘŜȅΩǾŜ Ǝƻǘ ǘƘŜǎŜ 

ǘŜƳǇƭŀǘŜǎΣ ǎƻ ǿŜ Ƨǳǎǘ ǳǎŜ ǘƘƻǎŜΦέ όSE) 

 ά²ŜΩǾŜ ōŜŜƴ ŀōƭŜ ǘƻ ƭƛƴƪ ǳǇ ǿƛǘƘ ƻǘƘŜǊ ƻǊƎŀƴƛǎŀǘƛƻƴǎ ŦǳǊǘƘŜǊ ŀǿŀȅ ŀƴŘ ǎƘŀǊŜ ǘƘŜƛǊ 

ǊŜǎƻǳǊŎŜǎΧǿŜΩǾŜ ƘŀŘ ŀŎŎŜǎǎ ǘƻ ǘƘŜƛǊ ƳŜƴǘƻǊǎ ōŜŎŀǳǎŜ ƛǘǎ ǊŜƳƻǘŜΦέ όCJR) 
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THEME 7: NETWORKING 

One very notable spin off from the conversation groups was the new relationships forged 

because of groups coming together within them. On more than one occasion, participants 

came away with the express intention of developing their new relationship further. Equally, 

the discussion about networking or about other issues directly prompted an idea about how 

further connection could solve mutual problems. One specific instance of this was the idea of 

finding a way to bring together groups who needed premises with those who had space to let 

out. 
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In general, there was a very positive view of networking but inevitably linked to issues around 

capacity:   

 ά²ƘŜƴ L ǎŀǿ ǘƘƛǎ ƛƴǾƛǘŀǘƛƻƴΣ L ǎŀǿ ƛǘ ŀǎ ŀƴ opportunity for me to come within the core 

ƎǊƻǳǇ ŀƴŘ LΩƳ ƎƭŀŘ L Ǝƻǘ ǘƘŜ ƛƴǾƛǘŀǘƛƻƴΦέ όMHD) 

 ά²ŜΩǾŜ ōŜŜƴ ǎƻ ōǳǎȅ ƻƴ /ƻǾƛŘ ŀƴŘ ǘǊȅƛƴƎ ǘƻ ǎǳǊǾƛǾŜ ǘƘŀǘ ǿŜ ƳƛƎƘǘ ƘŀǾŜ ƳƛǎǎŜŘ ƻǳǘ ƻƴ 

ƴŜǘǿƻǊƪƛƴƎ ǿƛǘƘ ƻǘƘŜǊ ǾƻƭǳƴǘŀǊȅ ƻǊƎŀƴƛǎŀǘƛƻƴǎΦέ όAge) 

 ά²Ŝ Ƨǳǎǘ ŘƻƴΩǘ ƘŀǾŜ ŀƴȅƻƴŜ ǘƻ ǊŜǇǊŜǎŜƴǘ ǳǎ ƻƴ ǘƘŜƳ όƴŜǘǿƻǊƪǎύΦέ όFaith) 

 άL ǿŀǎ ǿƻƴŘŜǊƛƴƎ ƛŦ ǿŜ ŎƻǳƭŘ ǎǘŀǊǘ ƘŜǊŜ ǿƛǘƘ ŀ ǎƻǊǘ ƻŦ ǾƻƭǳƴǘŀǊȅ ǎŜŎǘƻǊ ƳƛȄŜǊ ǿƘŜǊŜ 

ŜǾŜǊȅƻƴŜ ŦƛƴŘǎ ƻǳǘ ǿƘŀǘ ƎǊƻǳǇ ŘƻŜǎ ǿƘŀǘΦέ όPutney) 

 ά{ƻƳŜ ƻŦ ǘƘŜ ƴŜǘǿƻǊƪǎ ǿŜ ǿŜǊŜ ǇŀǊǘ ƻŦ ōŜŦƻǊŜ ǘƘŜ ǇŀƴŘŜƳƛŎ Ƨǳǎǘ ŀǊŜƴΩǘ as important 

ƴƻǿΦέ όMHD) 

And some identification of gaps: 

 ά²Ŝ ƴŜŜŘ ǎƻƳŜ ƭŜŀŘŜǊǎƘƛǇ ŦƻǊ ǘƘŜ ǎŜŎǘƻǊ ƻƴ ǿŀȅǎ ǿŜ Ŏŀƴ ǎƘŀǊŜ ƛŘŜŀǎΧǇŜƻǇƭŜ ƴŜŜŘ 

ǘƻ ōŜ ǎǳǇǇƻǊǘŜŘ ǘƻ ǎƘŀǊŜ ǎƪƛƭƭǎ Φ Φ Φ L ǘƘƛƴƪ ǘƘŀǘΩǎ ƴŜǘǿƻǊƪƛƴƎ Φ Φ Φ ŀƴŘ ƛǘ ƴŜŘǎ ǘƻ ōŜ ŦǳƴΗέ 

(Age)   

 

THEME 8: THE DIGITAL REVOLUTION 

There was considerable discussion about the move to online working. For staff in voluntary 

organisations, it had proved to be a time saver in many ways, allowing participation in some 

activities they might previously not have had time for: 

 άL ǘƘƛƴƪ ǘƘŜǊŜΩǎ ƳƻǊŜ ŀǘǘŜƴŘŀƴŎŜ ƻƴ ȊƻƻƳ Φ Φ Φ ƛǘΩǎ ƴƻǘ ŀ ƘŀƭŦ Řŀȅ ƻǳǘ ƻŦ ȅƻǳǊ п Řŀȅǎ Φ Φ Φ 

ŀƴŘ ŜǾŜǊȅƻƴŜ Ƙŀǎ ŀ ƴŀƳŜΗέ όAge) 

And for some user groups, it had also been a boon: 

 άLǘΩǎ ƳŜŀƴǘ ǿŜ Ŏŀƴ ƎŜǘ ǘŜŜƴŀƎŜǊǎ ƛƴǾƻƭǾŜŘ Φ Φ Φ ǘƘŜȅ ƭƻǾŜ ȊƻƻƳ Φ Φ Φ ŀƴd they are 

ƛƴǘƛƳƛŘŀǘŜŘ ōȅ ƛƴ ǇŜǊǎƻƴ ǎǘǳŦŦΦέ όCJR) 
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But for most the consensus was that online working might be good for staff but not for users: 

 άhōǾƛƻǳǎƭȅΣ ŘƛƎƛǘŀƭ ƳŜŜǘƛƴƎǎ ƘŀǾŜ ōŜŜƴ ƎǊŜŀǘ ŦƻǊ ǳǎΤ ǘƘŜȅ ƘŀǾŜ ōŜŜƴ ōƭƻƻŘȅ ŀǿŦǳƭ ŦƻǊ 

ǘƘŜ ǇŜƻǇƭŜ ǿŜ ǎǳǇǇƻǊǘΦέ όMHD) 

 άhǳǊ ŎƭŀǎǎŜǎ ŎƻƴǘƛƴǳŜŘ ōǳǘ ǘƘŜƴ ǿŜ ŎƻǳƭŘƴΩǘ ǇǊƻǾƛŘŜ ƭǳƴŎƘ ŀƴŘ ǘƘŜ ǘƘƛƴƎ ƛǎ ǘƘŜǎŜ Ŧƻƭƪǎ 

ƭƻƻƪŜŘ ŦƻǊǿŀǊŘ ǘƻ ƭǳƴŎƘΦέ όFaith) 

 άhƴƭƛƴŜ Ƨǳǎǘ ƳŀƪŜǎ ǇŜƻǇƭŜ ƳƻǊŜ ƛǎƻƭŀǘŜŘ Φ Φ Φ ŀƴŘ ƭŜŀŘǎ ǘƻ ƳƻǊŜ ŜȄŎƭǳǎƛƻƴ Φ Φ Φ ǘƘŜȅ ŘƻƴΩǘ 

have the kit or the skills or the confidŜƴŎŜΦέ όMEC) 

 ά¸ƻǳ ŎŀƴΩǘ ƳƻƴƛǘƻǊ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƻƴƭƛƴŜΦέ όaI5ύ  

This led to considerable discussion about how to re-engage people face to face. The 

experience of the filming and photography element of this research was that organisers felt 

there were two key incentivesςgood food and involvement with the artsςneither of which can 

be substituted for online.  

 

THEME 9: WORKING TOGETHER 

The pandemic seemed to have led to a significant increase in effective joint working within 

the sector: 
 ά¢ƘŜ ŎƻƭƭŀōƻǊŀǘƛƻƴ Ƙŀǎ ōŜŜƴ ŦŀƴǘŀǎǘƛŎΤ ǿŜΩǾŜ ƘŀŘ ǎƻƳŜ ǾŜǊȅ ŎǊŜŀǘƛǾŜ ǎƻƭǳǘƛƻƴǎΦέ όAge) 

 

It had also led groups to acknowledge the cost effectiveness of better joint working at a time 

of increasing pressure on resources: 

 ά/ƻƳƛƴƎ ƻǳǘ ƻŦ /ƻǾƛŘΣ ǿŜΩǾŜ Ǝƻǘ ǘƻ ƳŀƪŜ ƳƻǊŜ ǳǎŜ ƻŦ ǊŜǎƻǳǊŎŜǎ ǿƛǘƘƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅ 

and work together more ŀƴŘ ǇŀǊǘƴŜǊ ƳƻǊŜΦέ όMHD) 

 

But also, an acknowledgement that collaborative working requires capacity to build the 

relationships: 

 ά²ŜΩŘ ƭƛƪŜ ǘƻ Řƻ ǘƘƛƴƎǎ ǘƻƎŜǘƘŜǊτǿŜ Ƨǳǎǘ ƘŀǾŜƴΩǘ ŀŎƘƛŜǾŜŘ ƛǘ ȅŜǘΦέ όFaith) 
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THEME 10: WORKING WITH THE STATUTORY SECTOR 

Overall, the pandemic had reset relationships with the statutory sector through the shared 

experience of meeting an urgent need: 

 ά²Ŝ ƴƻǿ ƘŀǾŜ ŀ ǊŜƭŀǘƛƻƴǎƘƛǇ ǿƛǘƘ ŎƻƳƳƛǎǎƛƻƴŜǊǎ ōŜŎŀǳǎŜ ƻŦ ǘƘŜƛǊ ȊƻƻƳ ƳŜŜǘƛƴƎǎΦ Lǘ 

means if funding comes available, they ǘŜƭƭ ǳǎΦέ όAge) 

 ά¢ƘŜ ŎƻƳƳƛǎǎƛƻƴŜǊǎ ƘŀǾŜ ōŜŜƴ ƳǳŎƘ ƳƻǊŜ ǎǳǇǇƻǊǘƛǾŜΦέ όMHD) 

 ά¢ƘŜ ǇŀƴŘŜƳƛŎ Ƙŀǎ ŎƻƴƴŜŎǘŜŘ ǳǎ ƛƴ ŀ ƴŜǿ ǿŀȅ ǿƛǘƘ ǇǳōƭƛŎ ƘŜŀƭǘƘΦέ όFaith) 

And looking to the future, there was also optimism: 

 ά²ƛǘƘ ǘƘŜ L/{ ŀƴŘ ŀƭƭ ǘƘŀǘΣ ǘƘŜ ǾƻƭǳƴǘŀǊȅ ǎŜŎǘƻǊ ƛǎ being included and their voice is 

ōŜƛƴƎ ƘŜŀǊŘΦέ όMHD) 

 

That said, for many groups, there was nothing to be said about relationships with the 

statutory sector because these were not relationships which impacted on their activities: 

 ά²Ŝ ŘƻƴΩǘ ǊŜŀƭƭȅ ƪƴƻǿ ǘƘŜ ŎƻǳƴŎƛƭΦέ όCJR) 


