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Wandsworth Care Alliance (WCA) commissioned IAP Consulting to conduct research into the 

state of the voluntary sector in the borough in late 2021.  

Much of the research was undertaken whilst lockdown arrangements were still in place and 

when the pandemic was very much a current issue. At that time, the current cost-of-living 

concerns was only just beginning to emerge. Between the completion of most of the research 

and the publication of this report, local elections took place in the Borough which resulted in 

the first change of administration within the council since 1978. All these factors provide a 

context for much of the qualitative research.  

The brief sought information to: 

● Provide accurate intelligence for the Voluntary and Community Sector (VSC) 

organisations, partners and commissioners.    

● Increase WCA’s understanding of how best to support existing and new organisations 

and groups.  

● Inform the development of targeted services or support. 

● Explore the impact of other key external issues. 
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We used a combination of quantitative and qualitative methods. The quantitative findings are 

drawn from desk research supported by the information from our survey. We used a range of 

sources to establish the overall size and strength of the sector. We then drilled down into a 

sample of groups on the mailing list using publicly available information to understand more 

fully the overall composition of a range of local groups.  

We undertook a detailed survey exploring both quantitative issues (turnover, user group, 

sources of funding etc.) but also views on financial security and general optimism, as well as 

looking at sources of and need for support, participation in networks and similar issues. We 

achieved a response rate of just over 30% for the survey on the WCA mailing list. At all stages 

of the survey, respondents were invited to add their own comments.  

The qualitative research took the form of a series of individual interviews with “key 

informants” and a series of conversation groups. The conversation groups were organized by 

sub sector (groups working with poverty, faith groups, specific age groups, BAME groups etc.) 

and by geography so we had specific conversation groups for organisations working in Putney, 

Roehampton and Tooting.  Wherever possible, we invited organisations from beyond the 

WCA mailing list to the conversation groups. The conversation groups themselves were a mix 

of in person and online. Some were in depth conversations with two or three participants: 

some more general discussions with up to 10 participants. Both the survey and the 

conversation groups offered anonymity in the reporting to allow participants to speak freely 

and to give their individual perspective regardless of their role within the group they 

represented. This means that quotes will not be attributed beyond the context they were 

made in. We are also not identifying individual participants in a way which would allow 

comments to be attributed implicitly.  

Finally, we undertook a programme of filming, photography and audio recording to capture 

the immediate experience of approximately 10 groups. This element of the project was 

intended to illustrate the diversity of activity, setting and user group; to bring out the 

enthusiasm, energy and humanity of the work of the sector in this borough—qualities which 

can easily get lost in a more text-based analysis; and to give a very personal voice to some of 
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the individuals who make this sector what it is. The outputs of this process present a further 

opportunity for analysis at a later point through an exhibition or similar.  

The analysis we offer has focused on the intersection between these different methodologies 

to which we also add our own observation of what we have seen on visits or how we have 

noted relationships. The intersections provide a validation of findings from any one part of 

the work.     

Throughout this report, we refer to “the VCS” (Voluntary and Community Sector) or “the 

sector”. Where this comes with a specific definition—for example—registered charities—we 

say so. But otherwise, we see the sector as including unincorporated community groups, not 

for profit social enterprises and limited companies and extending to sports and arts groups 

and virtual groups. We recognize that those groups subject to more regulation (especially 

registered charities) are easier to track than those which are not.  
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THE BIG PICTURE 

According to the Charity Commission1, there are 556 registered charities which specifically 

include Wandsworth within their area of benefit. Of those, approximately eight relate either 

to private schools or to charities supporting those schools. Seven are “major” charities with 

an income over £10million, of which three are private schools and three are concerned with 

the provision of nursing home care. Although the latter specifically include Wandsworth as 

part of their area of benefit, they also operate in other parts of the country. There is a 

relatively small proportion of major charities and private schools.  

246 charities spent between £250 and £50000 in the last recorded year (usually 2020) and 

195 spent between £50k and £1 million. 51 spent under £250 and 37 over £1 million. (Some 

data is excluded because the charity has not filed or is too recently established). These figures 

are reflected in the graph below. We have not broken down the category between £50k and 

£1 million any further to demonstrate the relatively small proportion of organisations covered 

by this large category.  

 
1 Charity commission register of charities 
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Figure 1  

Wandsworth Charities by Expenditure 2020 (Pie Chart) 

 

The NCVO Voluntary Sector Almanac 20212 has a slightly different definition of “general 

charities” which excludes religious organisations and private schools but includes other forms 

of not-for-profit formal organisations. By this estimate the total number of “general charities” 

in Wandsworth is 651.  

 
2 Overview - Executive summary | UK Civil Society Almanac 2021 | NCVO 

https://beta.ncvo.org.uk/ncvo-publications/uk-civil-society-almanac-2021/executive-summary/
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As is well recognized, the VCS (Voluntary and community sector) is made up of far more than 

registered charities. The 2019 NCVO Almanac calculated that 40% of civil society is made up 

of registered charities and 60% of other organisations. If there are currently 556 registered 

charities serving Wandsworth, that would suggest a total sector of 1390 organisations.  

 

There are additionally, an increasing number of virtual civil society groups with a greater or 

lesser degree of structure. Wandsworth has some 28 Next Door neighbourhoods each with 

between 450 and 1700 local residents and businesses signed up. These groups are primarily 

an information exchange but can be used to promote sharing, raise awareness of events, 

recruit participants for exercise and other classes or groups.  The Next-Door organisation 

provides a structure for these and has put development support into creating new groups and 

promoting the concept.  

 

There are also a significant number of Facebook groups focused on Wandsworth. These are 

diverse in terms of size, activity level, focus of interest. They range from the Wandsworth 

Common Sausage Walk with 125 members who take their dachshunds for walks (not 

necessarily on Wandsworth Common) to Wandsworth Common Mutual Aid group with 2.2k 

members (but no public activity since late 2021). There are groups for different localities, for 

people interested in the arts or football or nostalgia or meeting other parents or mutual 

support while a family member is in Wandsworth prison or connecting with other Ukrainians 

newly arrived in Wandsworth or lobbying the council.  All are informal, self-organised usually 

with a small group of self-appointed administrators who exercise some degree of supervision 

over posts, without constitutions or bank accounts.  Many have memberships in the 1000s.  
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FINANCIAL RESOURCES 

Of the 556 charities associated with Wandsworth currently on the Charity Commission 

register, 424 recorded their income in annual returns for 2021 or 2020.  The total amount 

recorded was £ 66.417 million.  This included the 7 major charities. This gives an average 

income of £156,644. The NCVO Almanac figure gives an income of £285.43 million and an 

average of £43,844.   

17 registered charities which include Wandsworth as a specific area of benefit state that their 

primary way of operating is through making grants. According to their last accounts, these 

charities spent a total of £ 5096553. Their grant making interests are varied and often very 

specifically tied to certain areas of the borough, particularly Putney and Roehampton.  

In 2020, 221 organisations based in Wandsworth received 477 grants3 worth a total of £171 

million at an average of £358k. This analysis was based on organisations’ post codes or 

information about the location of beneficiaries. This included a significant number of central 

government grants. This compares with 364 recipients receiving 723 grants worth £228 

million in 2019 at an average of £315k per grant.  

 
3 360Insights (threesixtygiving.org) 

https://insights.threesixtygiving.org/


18 
 
 

 

Figure 2  

Number of Grants by Income of Recipient 2020 (Bar Chart) 

Figure 3 considers the number of grants received by the length of time the receiving 
organisation has been established: 

 

 

Figure 3  

Numbers of Grants by Age of Receiving Organisation (Bar Chart) 
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ACTIVITIES 

Figure 4 shows the principal reported activities using Charity Commission classifications 
undertaken by Wandsworth charities. Many charities undertake more than one activity: 

 

 

Figure 4  

Activities of Registered Charities 2022 (Bar Chart) 

 

HOW DOES WANDSWORTH COMPARE WITH ITS 

NEIGHBOURS?  

 

To provide a context for these figures, we compared these findings with the situation in 

neighbouring boroughs. Chart 5 gives the comparative numbers of registered charities for 

Wandsworth, Westminster, Lambeth, Southwark and Richmond4: 

 

 
4 Source Charity Commission register 
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Figure 5  

Number of Registered Charities in Selected London Boroughs (Bar Chart) 

 

Table 1 shows the total income for the charitable sector in each borough in 2021 and the 

amount per charity5: 

 

Location Total Income Per Charity Income 

Richmond 520 £414,187,664.00 £796,514.74 

Southwark 850 £720,966, 031.00 £848,195.33 

Westminster 743 £1,083,268,012.00 £1,457,965.02 

Wandsworth 556 £323,245,468.00 £581,376.74 

Lambeth 836 £371,676,311.00 £444,588.89 

 

Table 1 

Total Income for the Charitable Sector in Selected London Boroughs 2021 

 

 
5 Source Charity Commission Register 
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Table 2 shows the number of grants and their value over three years by borough. It shows 
the total number of grants from selected sources, the number of separate recipients and the 
average value of those grants6: 

 

 Richmond Southwark Westminster Wandsworth Lambeth 

Number of 

Charities 
520 850 743 556 836 

2021      

Grants 199 281 550 165 459 

Recipients 127 225 315 117 344 

Value £Mill 45 24 196 9.8 40 

2020      

Grants 616 1762 2103 484 1174 

Recipients 338 1005 1047 301 679 

Value £Mill 203 4000 1100 172 369 

2019      

Grants 435 1142 1393 252 861 

Recipients 203 710 616 154 444 

Value £Mill 131 255 1300 56 227 

 

Table 2  

Number of Grants, Number of Recipients, Total Value of Grants in £Million 2019 -2021 for 
Selected London Boroughs 

 

The sources of funding include a range of Government Departments, most major national and 

London Trusts and some local trusts who participate in 360 degree Giving data sharing. It 

shows the number of grants in each year, the number of recipients and the average value of 

each grant. There has been a striking decline in the number of grants received in 2021. The 

picture in 2020 reflects the measures in place to address the impact of Covid-19 on both 

 
6 Source 360 degree giving 
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organisations and their beneficiaries. The wider context for these figures is the populations 

and relative deprivation of each borough7 is depicted in Table 3: 

 

 Richmond Southwark Westminster Wandsworth Lambeth 

Number of 

Charities 
520 850 743 556 836 

Population 

2020 ONS 
198141 320017 269848 329735 321813 

Deprivation 

Ranking  
283 54 101 167 70 

Poverty 

Rates % Age  
15 21 30 22 30 

 

Table 3 

Relative Population, Deprivation and Poverty Rating 2020 for Selected London Boroughs 

 

The deprivation rankings are national by local authority area and run from 1 (most deprived) 

to 317 (least deprived) and the poverty rating gives the percentage of the borough population 

which fall within the definition of “living in poverty”. The broad conclusion from this 

comparative information is: 

● Even though Wandsworth has the largest population of the comparator boroughs, 

it has fewer charities per head than most of its neighbours. 

● Its charitable sector received significantly fewer grants than the comparator 

boroughs and the total value of them was less although in terms of deprivation 

and poverty it sits in the middle of the table. In other words, Wandsworth is 

relatively under resourced compared with neighbouring boroughs. This is 

particularly stark when compared with Richmond which is overall a much more 

affluent borough with a much smaller population but nevertheless attracts 

significantly more funding than Wandsworth.     

 
7 Sources; ONS; Centre for London; Trust for London 
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SUMMARY 

● 556 registered charities specifically include Wandsworth in their area of benefit 

● The NCVO Voluntary Sector Almanac 2021 estimates a sector size of 651. 

● Using the NCVO formula from 2019 of a sector made up of 40% registered charities 

and 60% others would lead to an estimate of some 1390 groups and organisations. 

● This excludes the online groups, a growing sector which commands membership in 

1000s and is highly informal, very fluid and very responsive to immediate needs.  

● Estimates of income vary significantly; in 2020, Wandsworth based organisations 

received grants worth £171 million from a wide range of sources including central 

Government and a large list of independent local, regional and national funders. This 

amount was £57 million less than the previous year, a decline of 25%.  
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Figure 6 

State of the Wandsworth Voluntary Sector 2022 (Infographic) 
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In this section, we look in more depth at the information about the local sector which came 

from our survey and from our own analysis of publicly available data relating to a sample of 

groups on the WCA mailing list.  

The survey was sent to 148 organisations and achieved a response rate of 47, a response rate 

of 30%. The survey took an average of 13 minutes to complete. We recognised that we were 

asking people to complete what could be seen as a long survey. To maintain engagement, the 

questions were deliberately framed in a way which did not make respondents feel obliged to 

seek detailed information (about turnover, staffing levels etc) but to offer categorised best 

guess answers. This means that the survey in part reflects respondents’ perceptions on their 

organisation.     

This section is organised according to the following three key areas:  

● Key Area 1: The Detail 

● Key Area 2: Help and Support  

● Key Area 3: The Impact of Covid-19 

● Key Area 4: Networking and Partnerships  

 

 

 

 

 

 



28 
 
 

KEY AREA 1: THE DETAIL 

WHERE DO GROUPS WORK? 

The survey was able to break down respondents’ area of activity into neighbourhood, 

borough or wider. A sub region was defined as two or more boroughs.  

 

Question 2. Does the organisation mainly work in . . . ? 

 

Figure 7  

Responses to Question 2 (Bar Chart) 
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HOW ESTABLISHED ARE THEY? 

The organisational age of respondents ranged from under 1 year to over 20 years, but the 

single largest group (22 respondents) were over 20 years old. 

Question 4. Who do you think of your organisation as starting/being established? 

 

Figure 8 

Responses to Question 4 (Bar Chart) 
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WHAT ARE THE FINANCES LIKE? 

under 10k 12% 

11k to 100k 16% 

101 to 500 30% 

500 to 1 million 5% 

don’t know 14% 

prefer not to say 7% 

 

Table 4  

Turnover Last Year 

 

 

Figure 9  

Question 14. What was your approximate turnover (income from all sources) in your last 
financial year? 
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SOURCES OF FUNDING  

 

Figure 10  

Question 16. Where does your funding mainly come from? (tick all that account for 25% or 
more) 
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We asked about indicators of financial resilience and found that the overwhelming majority 

of respondents had measures in place to support their financial position. 

 

Figure 11 

Question 19. Do you have . . ? (tick all which apply) 

 

We also asked respondents to rate their confidence about their finances on a scale of 1 – 100. The 

average score was 56 although the range was from 14 – 100, with a cluster in the 60 – 70 range and 

another in the 30-40 range.  
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WHAT DO THEY DO?  

We asked respondents what they do. Respondents could tick multiple options. At the top of 

the list was one to one support. Education – which in terms of charity commission 

classifications is the standout activity – came much lower down the list. Arts activities of 

various kinds are offered by 12 organisations.  

We provided a range of options but also invited them to self-describe. The word cloud 

generated from the free text answers provides an interesting insight.  

 

 Question 3. What does your organisation mainly do? (tick all which apply) 

 

Figure 12 

Responses to Question 3 (Word Cloud) 
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Figure 13 

Responses to Question 3 (Bar Chart) 
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STAFF AND VOLUNTEERS 

Question 15. How many paid staff have you had in the last six months? 

Staff 
more than 10 30% 

6 to 10 21% 

3 to 5 7% 

up to 2 16% 

0 staff 21% 
 

Please Note: The same proportion of respondents had no staff as had over 10. 

Table 5 

Responses to Question 15 

 

 

 

Figure 14 

Responses to Question 15 (Pie Chart) 
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The sample of 111 organisations from the mailing list which were not local branches of 

national organisations without their own accounts identified a total of 2236 staff. This figure 

did not usually distinguish between sessional, part time or full time but represents a total 

number of posts. The distribution looked very similar to that revealed by the survey – a small 

number of large organisations account for a significant proportion of these posts but there is 

also a large group with 6 – 10 staff.  

 

Volunteers  

The survey showed a similar distribution pattern with volunteers with groups either having 

over 20 (33%) or under 6 (35%). But only 3 respondents had none. The larger sample yielded 

a total of some 7000 volunteers. Overall, where organisations used volunteers, the range 

went from 3 to about 700. In addition, that larger group worked with 606 voluntary trustees.  
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SUMMARY 

● The survey and analysis of a further cohort of groups shows a sector which is 

established and diverse. Equal numbers serve specific neighbourhoods and the whole 

borough with further groups serving sub regional and pan London user groups.  

● 111 organisations offer 2236 paid staff posts. 80% of the survey respondents employ 

at least 2 post holders.  

● Over 7000 volunteers support the sector with an additional 600+ volunteer trustees.    

● Almost all respondents to the survey had measures in place to ensure their financial 

resilience and felt broadly optimistic about their future financial position.  
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KEY AREA 2: HELP AND SUPPORT 

We asked respondents if they received practical advice and support for a variety of functions 

and issues and if so, where from. We looked at training, HR, accountancy, funding, 

governance, compliance, safeguarding and other. In general—except for training—under half 

of respondents accessed support for these issues. For many of these issues, a national 

umbrella body was the major provider; national HQs were little used by contrast. The council 

was an important provider of support for safeguarding and funding. Other local organisations, 

personal mentors and trustees were a significant source of support for about 30% of 

respondents across all areas of activity. WCA’s services were relatively underused.  

Just under 35% of respondents felt their support needs had changed.  

 

Question 24. Have these kinds of support needs changed for your organisation in the last 

three years? Can you say in a few words? 

 

Figure 15 

Responses to Question 24 (Bar Chart) 
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This is an interestingly small figure compared with the number of organisations who felt that 

their services, their users and the way they operate had changed significantly and 

permanently in a short time as a result of Covid-19.  

In general, the change in support needs was because of an increase in compliance 

responsibilities: “Compliance is more complex now. We're rethinking safeguarding and 

looking to go to a specialist organisation”; “Since becoming a charity compliance, governance 

and finance advise has been needed which was significantly different to earlier 

practice”. “More focus on HR as we have grown”. Several respondents also noted the 

importance of support with funding. One respondent drew attention to the CEO network’s 

role in supporting borough organisations “A CEO group was created in Wandsworth which 

has been very useful. Covering a broad range of topics for social change makers it has been 

instrumental in driving change and understanding the communities needs across the 

borough.” 

Question 24. Have these kinds of support needs changed for your organisation in the last 

three years? Can you say in a few words? 

 

Figure 16 

Responses Question 24 (Word Cloud) 

 

When asked if there were any support groups needed but had been unable to find, the 17 

responses focused heavily on fundraising. This comment was representative; “Fundraising 

advice much in need but relevant free/low-cost options are very limited. Banking, trading 

advice for small / new charity is lacking”. Other issues mentioned included social media and 

face to face safeguarding training. Looking to the future for new support needs, funding and 

sustainable funding dominated the responses. One respondent mentioned” Better local 

proactive system to recruit and screen new volunteers appropriately”. 
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Question 26. Do you anticipate needing some new form of support in the future? If so, 

what? 

 

Figure 17 

Responses Question 26 (Word Cloud) 
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SUMMARY 

● Relatively few groups access formal support. 

● Where they do, the majority access it from national umbrella organisations. 

● The greatest – and growing - need for support complies and fundraising. 
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KEY AREA 3: THE IMPACT OF COVID-19 

Nearly 70% of respondents said their services had changes significantly over the last three 

years. Overwhelmingly, respondents said these changes had been prompted by Covid-19 and 

mostly involved moving services online or to a hybrid format.  

Three groups said the focus of their services had changed. These changes included “more 

emphasis on mental health and loneliness”, “more focus on food” and “a focus on young 

people and the creative arts”.  

Others said that the way their services were delivered had changed with the emphasis not 

being to a shift to online but to “more community outreach”. This comment was 

representative of that group; “due to Covid-19, we have reached out to the community and 

provided services direct”. Two groups said they had expanded their services and one group 

said they had formalized them with the introduction of more formal policies.  

 

Question 9. If you answered ‘yes’, could you say how and why in a sentence or two? 

 

Figure 18 

Responses to Question 9 (Word Cloud) 

 

 

60% of respondents said they had noticed changes in people using their services. The nature 

of these changes was very diverse. For some, numbers of users were reduced. This seemed 

mainly to apply to services for older people. One group noted that “50 of our users have died” 

and another “elderly are nervous about coming in” and another noted that users were “not 
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as old and frail, now younger older people”. A number of groups reported a loss of contact 

with families; “We have kept strong links with people aged 40+ including a number of people 

over the age of 90. But we have less contact with young families, teenagers and children”. 

For others, numbers using their services had increased, sometimes dramatically “We have 

been confronted with a huge increase in demand and referrals” “We are supporting double 

the number of people that we needed to three years ago”. Several (although not all) reported 

an increase in demand for mental health and wellbeing support.  

Others noted a change in the type of users they were working with. One group said they were 

supporting more carers. And another simply said that users had become more diverse. Several 

noted that need was changing; “People with more complex support needs” and others that 

the balance of demand was changing in more nuanced ways; “People are coming with much 

higher levels of need. We're seeing fewer referrals from Wandsworth and more from other 

boroughs. People's mental health was badly affected by lockdowns”. Groups working with 

people with learning disabilities, SEND and autism also reported more complexity; “More 

support requested for people with LD and Autism with more complex needs”. One group 

noted that the increasing complexity of need was itself affecting the way services were 

delivered “The cases are often more complex, and situations have escalated to a more serious 

level before they get to us. This makes it harder to bring people together. Demand is up.” 

We specifically asked whether changes in users had impacted on how the group was run. 60% said 

yes.  
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Question 11. Have any of these changes had an impact on how you run the organisation? 

Can you say a little but about that? 

 

Figure 19 

Responses to Question 11 (Bar Chart) 

 

Key changes included: 

● Retraining or additional training for staff and volunteers; “We have retrained in areas 

which target specific issues around wellbeing and mental health and have developed 

a more robust plan of action to improve outcomes for these families”.  “More 

investment in staff training”. 

● Some had either faced a staff shortage or had invested in additional staff hours or had 

changed staff roles; “We have increased the hours of some paid staff”, “Restructured”; 

“We must have a higher staffing ratio and have recruited more support staff. We're 

not getting more money, though!! We're rethinking the kind of training we require 

staff to undertake and going to more specialist organisations”. 
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● A small number reported more systemic changes “We have had some difficult but 

important discussions about the purpose and ethos” “Closer working between 

trustees and senior management team. Increased communications between staff and 

departments”. And some said there had been a greater burden on trustees.  

70% of respondents said they had made a change to their services or way of working which 

they believed would be permanent. Most examples were to retain hybrid working but other 

changes expected to be lasting included “more working in partnership with the community” 

and a greater emphasis on mental health and wellbeing”. A number reported new investment 

in technology and digital communications.  

 

Question 12. Have you made any lasting changes as a specific consequence of Covid-19? 

Could you give an example in the comment box? 

 

Figure 20 

Responses to Question 12 (Bar Chart) 
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In terms of finances, just under 50% of respondents said the balance of sources of income 

had changed over the last three years. For several organisations, Covid-19 had brought access 

to additional sources of funding leading to some anxiety about what might happen when this 

stopped. “Currently we are tapping into more grants for Covid-19 and related issues, but this 

will be short-term” “We are now struggling to sustain the level of staffing as we move away 

from crisis mode”. Some noted signs of a coming change “previously v successful with funding 

applications - now all recent (5) bids have been rejected with feedback that the funders were 

oversubscribed”. 

Several reported that fundraising had increased “For some reason we have had far more 

corporate sponsorship and individual fundraising and donation”; “We saw an increase in 

financial donations during the pandemic and have accessed additional grant funding to 

support extra staff and expand our advice provision”. But for others, Covid-19 had brought 

additional financial problems, ranging from loss of income from rentals “significant loss of 

income as unable to hire out rooms during lockdowns and even since lockdowns lifted” to a 

general loss of income “less money”.  

13 respondents had not made use of any financial support programmes during Covid-19 and 

9 did not know whether they had. But 35% had accessed Covid-19 specific grants provided 

through the council including grants to business rates payers; 28% had made use of the 

furlough scheme and 26% had accessed emergency funding from the arts council or other 

trusts. Only 1 respondent had accessed a bounce back loan.  
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Question 20. Did you use any of these things during Covid-19? 

 

Figure 21 

Responses to Question 20 (Bar Chart) 

 

Overall, 5 respondents thought Covid-19 had been positive financially for their organisation, 

10 thought it had been negative, whilst 21% thought it had no impact and 28% felt it was too 

early to tell.  
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SUMMARY 

● Covid-19 has led to changes in needs, services, user groups and service delivery 

arrangements. 

● In many cases needs have become more complex and the demand has increased. 

● The way services are delivered has changed – often to go online or become hybrid - 

but sometimes involving more community outreach. 

● There has been a loss of contact with teenagers and older people. 

● The balance of sources of funding has changed – the pandemic offered new financial 

opportunities – there is now some anxiety about the post pandemic era.  
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KEY AREA 4: NETWORKING AND PARTNERSHIP 

Only one respondent reported that they did not take part in any networking. 62% participated 

in the voluntary sector forum. Beyond Wandsworth, 11 groups participated in a London wide 

network or national network. Responses in the comments section drew attention to other 

local networks formal and informal beyond those listed in the question.  

These included refernet; Informal network of local voluntary sector colleagues supporting 

people experiencing poverty; Battersea Volunteers at KLS.  

Other comments included “I didn’t realise there was a Wandsworth multi faith forum”. 
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Question 28. Do you participate in any networks or other collaborative meetings? (tick all 

that apply) 

 

Figure 22 

Responses to Question 28 (Bar Chart) 
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Asked whether there were other networks they would like to see in the borough 60% said 

“don’t know” but the suggestions included: 

● A mechanism to connect groups with funders and businesses. 

● Arts charities network. 

 

One respondent suggested a “CVS” (sic). One respondent felt that better communication 

about existing networks was required.  

 

Benefits of networking experienced by at least 10 respondents were:  

● Found out more about other organisations enabling me to work better with them. 

● Learned about something important I didn’t know about. 

● New ideas and stimulation. 

● Improved my service by developing new contacts. 

● Gained access to an opportunity e.g. funding opportunity. 

● Comfort and reassurance. 

● Gained new referrals from other organisations. 
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Question 30. If you participated in any network or collaborative meeting, have you gained 

any benefits? (tick all that apply) 

 

Figure 23 

Responses to Question 30 (Bar Chart) 
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Commentators mentioned “Friendship, a sense of perspective through humour and sharing, 

encouragement” and “Shared advocacy to influence local policy and provision”. It should be 

noted that some respondents thought there were plenty of networks but that communication 

about them might be streamlined or improved.  

 

14 respondents thought that there were issues the voluntary sector in Wandsworth could 

work on together but currently do not. These suggestions included: 

● Impact measurement including environmental impact. 

● Effective working with the statutory sector. 

● Issues around young people including knife crime and school exclusion. 

● Grass roots community development. 

● Anti-poverty strategy. 

 

Nearly 70% of respondents said they had worked on a partnership project locally. The most 

frequently mentioned forum for this was Battersea alliance. Other partnerships mentioned 

were: 

● Wandsworth Arts fringe. 

● Association of volunteers working in immigration detention centres. 

● Arts project with Battersea Mission and Emhip, Momark and National Miind. 

● Employment project with Council and Choice Support. 
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SUMMARY 

● The local sector is generally well networked locally. 

● Local groups see a wide range of benefits in taking part in networks. 

● If there are gaps in the networks, it is primarily around the arts. 

● There is some interest in more joint working on strategic topics. 
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“We need to learn to collaborate 

more and share these problems more 

and …we need to be in a room together 

and feel unified with these challenges . . . 

zoom meetings - that’s not how you build 

relationships, not how you get the 

mutual support . . . we need all to be in a 

room doing a swot and talking about how 

we can support each other . . . That is so 

so absent—it feels like we are having 

separate conversations and . . . we 

shouldn’t be working like that we should 

be better than that and more 

coordinated than that.” 
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OVERVIEW 

In this section, we report on the qualitative information we gained from talking to people 

active in the sector. We invited the individual interviewees to comment on the strengths and 

weaknesses (see Table 6) as well as the opportunities and threats (see Table 7) of the sector 

as it currently stands.  

We then explored some of these issues further in the conversation groups. These groups 

covered mental health and disability (MHD), groups concerned with poverty (P), groups 

working in the criminal justice system and with refugees (CJR), groups whose focus was 

people of a particular age (Age), faith-based groups (Faith), groups working with minority 

ethnic communities (MEC), social enterprises (SE) and groups concerned with a specific area 

of the borough.   

The experiences of Wandsworth’s Volunteer Sector are organised according to 11 distinct 

themes as follows:   

● Theme 1: Outlook 

● Theme 2: Ways of Working  

● Theme 3: Funding  

● Theme 4: Change Needed  

● Theme 5: Staffing and Volunteering  

● Theme 6: Support 

● Theme 7: Networking  

● Theme 8: the Digital Revolution  

● Theme 9: Working Together  

● Theme 10: Working with the Statutory Sector  

● Theme 11: Environmental Sustainability  
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Strengths Weaknesses 

 

Strong, growing sector. 
 

Some great organisations and strong 

leaders. 
 

Volunteers. 
 

Groups working together (arts, youth, 

women’s groups). 
 

WCA funding bulletin. 
 

Very strong leadership in the major 

voluntary sector bodies. 
 

Stability of leadership in smaller community 

organisations. 
 

 

Some forward-thinking CEOs. 
 

Open and transparent engagement with 

clients. 
 

“Us against them” narrative actually 

empowers little guy to get stuff done with 

or without help of others. 

Flexibility, responsiveness, resilience. 

Energy. 

Arts sector is important- not just for 

offerings, but also for impact on 

communities. 

WCA good at promoting networking. 

 

Reaching BAME groups. 
 

Not enough people involved. 
 

Lacking accountable democratically elected 

body that represents the voluntary sector. 
 

VS Forum not entrepreneurial. 
 

Statutory sector struggling to find ways to 

work collaboratively beyond grant giving. 
 

Marketing and communications across the 

sector. 
 

Lack of collaboration – needs to be driven 

strategically. 
 

Hard to get to know sector. 
 

Relationships with statutory sector not 

brokered as effectively as could be. 

Smaller, newer voices not heard. 

 

Table 6 

Interviewee Comments on the Strengths and Weaknesses of the Sector 
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Opportunities Threats 

 

Relationship building. 
 

 

Pandemic enabled better relationships- 

more regular contact which facilitated 

better assessment of need. 
 

The transformation that is possible through 

programming (arts in particular). 
 

Relationship with council changing as result 

of the positive experience of Covid-19. 
 

Groups are more collaborative than before, 

had to problem-solve together and get 

creative. 
 

Wandsworth’s delegation of food 

distribution during pandemic to vol orgs. 
 

Online working opened up opportunities to 

engage some groups. 
 

WCA to do 5 min video update each week – 

people now used to access information that 

way. 
 

Vol sector’s insights can be very valuable 

in-service transformation. 
 

The relationship between council and vol 

orgs during pandemic. 
 

Arts as an opportunity to connect people. 
 

 

Gatekeepers to some parts of the sector. 
 

Personal rivalries. 
 

Local authorities are going to be cash  
 

strapped, don’t know where the cuts will 

fall. 
 

Competition for funding (trust funds) keeps 

people from working together. 
 

Burn out. 
 

High turnover in the statutory sector. 
 

Loss of staff. 
 

Challenge to keep the density of cross 

referring, awareness, frequency of contacts 

established during Covid-19. 
 

Small groups not taking up WCA offer. 
 

Zoom. 
 

Minimal contact between most groups and 

statutory sector – new strategic 

developments on a geographic scale they 

cannot identify with. 
 

Gaps in connections between e.g. faith 

groups, LGBT groups. 
 

Reluctance to take risks. 
 

 

Table 7 

Interviewee Comments on the Opportunities and Threats of the Sector  
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THEME 1: OUTLOOK 

Overall, the sector was optimistic for the future despite some concerns about future funding 

and increasing demand. In many ways, the pandemic had enhanced their perception of their 

own value, and many were proud of what had been achieved: 

● “I’m very optimistic – our volunteers are coming back. I’m also optimistic in the sense 

that the voluntary sector is now being recognised as a key player by the statutory 

services. But with that optimism comes a dash of scepticism after many years of 

reinventing the wheel.” (MHD). 

● “We will certainly be growing in the next five years.” (SE) 

● “We kept going through lockdown because we were so determined to have something 

to come back to . . . it wasn’t as good on zoom…but we’re back!” (Age) 

● “We’re a small organisation…but I’m up for the challenge.” (MHD) 

● “Optimistic? Yes, 8. A solid 8.” (MEC) 

● “A six is realistic …but I’d love it to be a 10…and it could easily be a 12…look I’m going 

to say 8, yes 8.” (Tooting)  

Some participants talked about the exhaustion of the pandemic. Overall, that led to a 

continuing commitment to power on through the tiredness although for some the financial 

issues coming up felt overwhelming: 

● “I’m optimistic. I sort of think . . . yes we are exhausted but no way am I throwing in 

the towel!” (P) 

● “I think we’re in a very tired time because the voluntary sector has worked very hard. 

And its fundraising, fundraising, fundraising . . . overall a very challenging time.” 

(Putney) 
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Overall, there was a strong sense of confidence. Some groups suggested that more needed 

to be done to show local people what their own community had achieved. Others had become 

more aware of the contribution to the welfare of groups they did not normally have a 

connection with: 

● “I just see there’s a lot going on which people could take a pride in even if they don’t 

get involved . . . I wonder if its being communicated well enough . . . so people can see 

all the good . . . a bit more storytelling . . .” (Putney) 

● “So many extraordinary things happen here.” (Tooting) 

● “Sports clubs . . . its quite inspiring . . . they do their bit for humanitarian aid.” (P) 
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THEME 2: WAYS OF WORKING 

The pandemic had a significant impact on traditional ways of working.  Several groups 

reported finding themselves almost forced into becoming more experimental, more flexible 

and more action oriented:  

● “There’s a level of experimentation which was faster during the pandemic.” (MHD)  

Several participants expressed a liberation in finding themselves focusing on action rather 

than processes: 

● “A lot of our own bureaucracy has fallen away; there’s a lot more action, more 

energy.” (Faith)   

● “We had to neglect the paperwork and just deal with the people!” (MHD) 

For others, the pandemic had brought about a rethink in how they were structured and in 

their expectations about how they operated as an organisation. Overall, the experience of the 

pandemic had made groups open to new ways of doing things and encouraged a reflection 

on established ways of operating:  

● “With the pandemic there’s been a cultural shift. We’re a young social enterprise with 

very little money. There’s been a shift in saying do we actually need a base?” (CJR) 

And although many had gone online (see below) not all had. For some, the pandemic had led 

to more outreach: 

● “We reached out more to individuals to make sure they took up services. Doing 

grassroots like this is a beautiful thing.” (P) 
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THEME 3: FUNDING 

Several groups mentioned that the pandemic itself had brought new funding opportunities: 

● “We got a boost from the Big Lottery initially.” (CJR) 

● “One of the things with the pandemic was that money came in more easily with less 

string attached.” (CJR)  

But costs were rising for many: 

● “We are constantly chasing our tail to pay for all our overheads and stay in existence” 

(Faith) 

● “Obviously money is short and shorter and shorter.” (MHD) 

And groups with a financial base predicated on trading or renting out spaces had experienced 

a very challenging period: 

● “Our income came from trading…from our courses…so our income had gone down” 

(CJR)   

Similarly, groups which had relied on fund raising events had suffered during the pandemic:  

● “Local groups rely on fundraising; they haven’t been able to do that.” (Putney) 

No groups mentioned the potential impact of the cost-of-living crisis on their own finances. 

There was some anxiety about the availability of funds going forwards: 

● “Yeah, it was almost easy to get funds in the pandemic, but I am concerned about 

what’s going to happen next. I know some Trusts have closed for a while.” (P) 

● “We noticed a lot of short-term grants . . . during Covid. And then everything seems 

to have stopped.” (MHD) 
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THEME 4: CHANGING NEED 

Several groups noted that they either expected or were already experiencing an increase in 

demand for services: 

● “We’ve got a cost-of-living crisis that’s really going to affect the clients. We’re 

expecting referrals to go through the roof.” (P) 

Others had noted a change in their users or their requirements. The increasing incidence of 

mental health issues across a range of user groups came up in several conversation groups:  

● “A lot of the referrals now are quite complex.” (MHD) 

● “We’re seeing carers hitting crisis . . .” (MHD) 

● “We’re really noting increases in reports of poor mental health especially amongst our 

younger members.” (Putney) 

● “We underestimated how much mental health issues there were.” (Tooting) 

Several participants talked about the challenge of re-engaging users with services: 

● “Some members are reluctant to come out again.” (MEC) 

● “You can feel a sense of underlying anxiety in the community.” (MEC) 

 

THEME 5: STAFFING AND VOLUNTEERS 

The experience around volunteering has been mixed. For some groups, the pandemic brought 

a flurry of new and non-traditional volunteers: 

● Furlough was great! We got a really diverse pool of volunteers, but they are now going 

back to work.” (Age) 

● “There was a great sway of people wanting to help out in the early days . . . because it 

was one of the few things you could do.” (Faith) 
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And the opportunity to volunteer online brought in others: 

● “There were those who started to sign up because they could do it online.” (Faith) 

But others found volunteers drying up: 

● “Most people didn’t want to be volunteering…they didn’t want to be near any other 

human to be quite frank.” (Faith) 

As the pandemic recedes, so have many of those volunteers leaving a gap, sometimes 

exacerbated by funding shortages:  

● “Furlough was great…but they are now going back to work.” (SE) 

● “We just don’t have the volunteers.” (P) 

● “Coming out of the pandemic we are probably even more reliant on volunteers.” 

(Putney) 

● “We have lots of big ideas, but we just don’t have the people power or the financial 

power.” (Faith) 

Groups providing direct services have found the increase in demand has affected staffing and 

their business model. There is now both a problem with sustainability and with recruitment: 

● “We’ve had to increase our staffing substantially to meet demand . . . now I have to 

sustain it.” (MHD) 

● “We are struggling with staff; a lot of experienced staff have left.” (MHD) 

● “We know what’s actually happening…if they came and sat with us, they would be 

blown away.” (Tooting)  

There was concern about how groups could work more effectively with minority groups: 

● “Our volunteers don’t reflect our users.” (Age) 

There was also significant positivity: 

● “When I came in the 70s, I would yearn to see an Asian face, but the dynamic now is 

so changed…it’s so vibrant and diverse now . . . that’s so very great.” (Tooting)  

● “As an ethnic group, I don’t feel we are marginalised.” (MEC) 
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THEME 6: SUPPORT    

As well as accessing local resources, the pandemic and the move to online working had 

opened up new avenues of support for groups. However, many groups remained relatively 

isolated and focusing simply on delivering their own activities: 

● “We get support from other organisations across the country doing the same sort of 

thing but a little bit ahead.” (CJR) 

● “We use the WCA resources; you just go on the website, and they’ve got these 

templates, so we just use those.” (SE) 

● “We’ve been able to link up with other organisations further away and share their 

resources…we’ve had access to their mentors because its remote.” (CJR) 
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THEME 7: NETWORKING 

One very notable spin off from the conversation groups was the new relationships forged 

because of groups coming together within them. On more than one occasion, participants 

came away with the express intention of developing their new relationship further. Equally, 

the discussion about networking or about other issues directly prompted an idea about how 

further connection could solve mutual problems. One specific instance of this was the idea of 

finding a way to bring together groups who needed premises with those who had space to let 

out. 
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In general, there was a very positive view of networking but inevitably linked to issues around 

capacity:   

● “When I saw this invitation, I saw it as an opportunity for me to come within the core 

group and I’m glad I got the invitation.” (MHD) 

● “We’ve been so busy on Covid and trying to survive that we might have missed out on 

networking with other voluntary organisations.” (Age) 

● “We just don’t have anyone to represent us on them (networks).” (Faith) 

● “I was wondering if we could start here with a sort of voluntary sector mixer where 

everyone finds out what group does what.” (Putney) 

● “Some of the networks we were part of before the pandemic just aren’t as important 

now.” (MHD) 

And some identification of gaps: 

● “We need some leadership for the sector on ways we can share ideas…people need 

to be supported to share skills . . . I think that’s networking . . . and it neds to be fun!” 

(Age)   

 

THEME 8: THE DIGITAL REVOLUTION 

There was considerable discussion about the move to online working. For staff in voluntary 

organisations, it had proved to be a time saver in many ways, allowing participation in some 

activities they might previously not have had time for: 

● “I think there’s more attendance on zoom . . . it’s not a half day out of your 4 days . . . 

and everyone has a name!” (Age) 

And for some user groups, it had also been a boon: 

● “It’s meant we can get teenagers involved . . . they love zoom . . . and they are 

intimidated by in person stuff.” (CJR) 

 



71 
 
 

But for most the consensus was that online working might be good for staff but not for users: 

● “Obviously, digital meetings have been great for us; they have been bloody awful for 

the people we support.” (MHD) 

● “Our classes continued but then we couldn’t provide lunch and the thing is these folks 

looked forward to lunch.” (Faith) 

● “Online just makes people more isolated . . . and leads to more exclusion . . . they don’t 

have the kit or the skills or the confidence.” (MEC) 

● “You can’t monitor participation online.” (MHD)  

This led to considerable discussion about how to re-engage people face to face. The 

experience of the filming and photography element of this research was that organisers felt 

there were two key incentives–good food and involvement with the arts–neither of which can 

be substituted for online.  

 

THEME 9: WORKING TOGETHER 

The pandemic seemed to have led to a significant increase in effective joint working within 

the sector: 
● “The collaboration has been fantastic; we’ve had some very creative solutions.” (Age) 

 

It had also led groups to acknowledge the cost effectiveness of better joint working at a time 

of increasing pressure on resources: 

● “Coming out of Covid, we’ve got to make more use of resources within the community 

and work together more and partner more.” (MHD) 

 

But also, an acknowledgement that collaborative working requires capacity to build the 

relationships: 

● “We’d like to do things together—we just haven’t achieved it yet.” (Faith) 
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THEME 10: WORKING WITH THE STATUTORY SECTOR 

Overall, the pandemic had reset relationships with the statutory sector through the shared 

experience of meeting an urgent need: 

● “We now have a relationship with commissioners because of their zoom meetings. It 

means if funding comes available, they tell us.” (Age) 

● “The commissioners have been much more supportive.” (MHD) 

● “The pandemic has connected us in a new way with public health.” (Faith) 

And looking to the future, there was also optimism: 

● “With the ICS and all that, the voluntary sector is being included and their voice is 

being heard.” (MHD) 

 

That said, for many groups, there was nothing to be said about relationships with the 

statutory sector because these were not relationships which impacted on their activities: 

● “We don’t really know the council.” (CJR) 
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And some negativity: 

● “My frustration is that they (the council) could help us do positive things, you know 

like get young artists in those empty shops.” (Putney) 

● “There’s been a lot of change in commissioners and it’s becoming hard to meet them.” 

(MHD) 

● “The pandemic was an opportunity for the voluntary sector to step up and for the 

statutory sector not to.” (Age) 

 

THEME 11: ENVIRONMENTAL SUSTAINABILITY 

Although this issue was raised in many of the conversation groups, it was clear that for most 

groups this is not something they have yet engaged with unless there has been external 

pressure: 

● “Because of the interest of the young people, we have dome more (environmental) 

auditing and we are a bit more aware of what our environmental impact is.” (MHD) 
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This summary draws on the outcomes from the desk research, the survey, the interviews, 

conversation groups and the informal conversations and observations from the filming, 

photography, and audio sessions.  

 

FINDINGS 

● Wandsworth benefits from a sector which is both established and, to a large, extent, 

resilient. Its organisations are a healthy mix of borough-wide and neighbourhood-

based with a smaller number of groups serving a larger area. Between them, groups 

offer a wide range of services and activities to a diverse set of users. Services and 

activities appear to be complementary rather than competitive and there are no 

obvious gaps. Much of the strength of the sector is to be found in its collective energy 

and diversity – to use an analogy – like the Edinburgh Festival Fringe, the impact of 

the whole is greater than the sum of its parts.  

● The convening of the conversation groups uncovered a significant number of 

organisations not currently linked into the borough’s infrastructure both within the 

voluntary sector and within the statutory sector. There are also an encouraging 

number of enthusiastic and committed individual social entrepreneurs keen to 

network and make connections. The large Facebook/Next door community sector 

tends to function in a parallel sector intersecting only and then very informally at the 

neighbourhood level.   

● The quantitative analysis shows a sector making a measurable contribution to 

Wandworth’s economy and a clearly visible contribution to social cohesion and social 

capital. Groups are proud of what they do and keen for that pride to be shared with 

residents. They see the contribution they make to quality of life; this has been 

underlined by the pandemic.  
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● That said, Wandsworth’s voluntary sector is smaller and less well-resourced than 

that of most of the immediately neighbouring boroughs. This is not fully explained 

by population or deprivation.  

● There is a high level of optimism – possibly to be expected in a sector of this kind. 

Interestingly, the conversation groups included significant reflection on the 

experience of Covid-19, but few looked forward to the rising cost of living and the 

potential impact of that. Where they did, that consideration was about the impact 

of rising inflation on beneficiaries and not on the organisations themselves. Although 

many groups are small and have a very low-cost base which may mitigate against the 

impact, there is, nevertheless, a potential crisis arising here which has yet to be 

reflected in local agendas.    

● The experience of the pandemic was not homogeneous. Although many groups felt 

they not only survived but thrived during the pandemic, others–especially those who 

were more financially self-sufficient before the pandemic through mechanisms such 

as renting out rooms–suffered. Similarly, the pandemic had brought about an initial 

flourishing of volunteers, now diminished as people have returned to work–and 

missed.  

● But Covid-19 kick started a diverse range of other changes in how organisations 

operate, many of which, at the point of reporting, seem likely to stay. These changes 

include investment in staff training and IT systems; a shift not only to staff continuing 

to work from home but also in services continuing to be offered online at least as 

one option for users. There are potential implications in these developments for 

training and development for organisations and their staff.   

● Covid-19 also prompted some groups to review their purpose or the way they 

worked structurally. Covid-19 has seen a shift in need and usage patterns, with some 

client groups proving difficult to re-engage, whilst others have developed more 

complex needs. There has been a marked increase in need around mental health, 

especially amongst younger people.  

● A relatively small proportion of groups access direct support from any source.  In 

terms of that support, the emerging need is for support with compliance; the 

continuing and growing need is for support with sustainable funding.  To some 
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extent, this may be about communication – where groups have accessed WCA’s 

support they have valued it and found it helpful and relevant.  

● In terms of networking, the sector feels there are few gaps, but the networking 

provision could benefit from stronger and clearer communication. There was an 

evident dichotomy between groups’ almost universal stated desire to meet others 

through networks to achieve benefits such as “friendship, a sense of perspective 

through humour and sharing, encouragement” and their real-life reluctance to travel 

to in person meetings. It remains unclear whether that reluctance stems from a new 

habit, anxiety or simple convenience. It was striking how the conversation groups 

often served as mini networking meetings leading to tangible outcomes.   

● There is a recognition that Wandsworth is a diverse and vibrant area but ongoing 

concerns about the extent to which different cultures are fully understood outside 

those communities.  

● Although a small subsection of the sector – mostly established groups – speaks in 

terms of long traditions of opposition to the local authority, overall, this is a minority 

view. Newer organisations with smaller budgets either find the council a source of 

support or simply have no cause to have contact with them. By the same token, 

anxiety in some parts of the Local Authority itself about how they are perceived by 

the voluntary sector does not seem to be justified.  To the extent that the ICS 

arrangements have impacted on the sector, there is some optimism about the future 

role of the sector within them – but for many, the geographical scale is simply too 

large to engage them.   

● Similarly, a dichotomy appears between those larger players who advocate for a 

stronger and more democratic voice for the sector and the smaller organisations 

whose voice is much less easily heard. There was an observable hierarchy where the 

leaders of a small cluster of better resourced voluntary sector organisations 

presented themselves as the spokespeople for others–with no clear evidence that 

those views reflected the experience of less well-resourced groups. This mitigates 

against a democratic environment. 

● There was a positive response to the notion of the development of a more 

coordinated approach to certain issues. And, indeed, it was apparent that several 
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organisations could benefit both themselves and their clients from stronger 

partnerships bringing the services, thinking and approaches of more than one group 

to bear on issues. The issues suggested were largely practical in nature and did not 

appear to include working with the local statutory sector on policy or planning issues.    

● Looking to the future, emerging issues can be found around staff shortages; 

volunteers’ shortages; growing complexity of referrals for some; fear of the impact 

of cost of living on some client groups; a tougher funding environment; some 

ongoing issues around re-engaging some client groups; concerns around diversity 

and inclusion.  

● Environmental sustainability issues are scarcely on the sector’s agenda.   

● There was a strong interest in the arts – in IAP as an arts practitioner and in the 

contribution of the arts to other objectives. There was an enthusiasm to be more 

involved in the arts and a curiosity about how this might be done.  Arts activities were 

frequently mentioned as an example of successful initiatives in bringing the 

community together. They are also seen as an important hook for encouraging 

residents back into community activities.     
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RECOMMENDATIONS 

1. There is scope to develop the size and resources of the Wandsworth sector to bring 

it into line with that of neighbouring boroughs. An enhanced emphasis on a 

programme of work to include high profile support for smaller groups, support for 

volunteering and collaborative partnerships with funders would be a good starting 

point.  

2. “Tell the story” more loudly and clearly about the success and impact of the sector 

across all its forms for the benefit of residents and also to make it easier for newer 

groups and staff to get to know the sector 

3. Promote interactivity between groups beyond formal networking to encourage 

sharing of ideas, resources, information. This needs to be small scale, brokered and 

short term to bring people and groups who might not otherwise meet and talk 

together.  

4. Start a dialogue between the local statutory sector, local infrastructure organisations 

and the sector more generally about future proofing the sector; future training 

needs; future recruitment needs; digital investment; mitigating the cost-of-living; 

compliance and safeguarding.  

5. Recognise the value of food and art in bringing people together in person. Look for 

local champions to promote these and integrate their use into a wide range of 

activities and events.     
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