State of the sector

Summary of findings and next steps



Key findings 1
Finding
Sector established, diverse and resilient

Large number groups, social entrepreneurs etc
outside infrastructure

Sector makes visible contribution to economy,
social cohesion and quality of life but sector
distinctly smaller than neighbours’

Possible action
e Celebrate

e Use social media to widen
connections. Widen individual
partnerships

* Emphasise in dialogue with
central, regional and local stat
partners



Findings finance and resources

Findings Actions
* Focus on sustainable funding.
Note that bid to sustain

Overall level of optimism — concerning lack of VO | u ntee I b 'O ke I'a ge gO ne
action about own financial future fO rwa rd

* Find ways to share resources to
Some groups thrived in pandemic financially — 1 —
more grants, lower costs — but those dependent Su Sta In SECtO r th ro Ug h n EXt 3 5
on eg rents suffered. Initial flush of volunteers yea IS

subsided



Training and support

Finding Action
g Longterms changes in operating
o processes
#LE  Structural changes in need etc * Collect information to inform stat sector

partners

5.1 Investment in training and tech needed

\/ Relatively few access support



Networking

Findings Action

Few gaps * Investigate arts network

Recognised benefits , ,
* List all on WCA website

Need for improved communication

e Support mini events
Mini networks PP

In person v online dilemma e Sector to decide



Diversity and inclusion

Findings Action

« There is a recognition that Wandsworth is a
diverse and vibrant area but ongoing concerns
about the extent to which different cultures are
fully understood outside those communities



Relationships with the statutory sector

Findings Recommendations

* Small minority have tradition of
opposition; most find council
helpful or aren’t aware of it

* Advocates for stronger sector wide
voice appear to “represent”
without real constituency

* Positive view of more sector wide
sharing — but ideas rarely included
policy and planning



Emerging issues

Findings

Diversity and Staff
inclusion shortages

user re — Volunteer
engagement shortages

Tough More
funding complex
environment referrals

Cost of living

Action

* Now have information to make
case for more investment



Environmental sustainability

Findings Action
e Barely on anyone’s agenda * Focus on this as a key future
despite growing funder interest proofing issue

* Need to engage with trustees on
this so it becomes embedded in
governance

* Support /participate in task and
finish group on the issues



Interest in the arts

Findings Action

* There was an enthusiasm to be more involved
in the arts and a curiosity about how this
might be done. Arts activities were frequently
mentioned as an example of successful
Initiatives in bringing the community together.
They are also seen as an important hook for
encouraging residents back into community
activities.



Recommendations and response

* There is scope to develop the size
and resources of the Wandsworth
sector to bring it into line with that
of neighbouring boroughs. An
enhanced emphasis on a
programme of work to include
high profile support for smaller
groups, support for volunteering
and collaborative partnerships with
funders would be a good starting
point.



Communication

* “Tell the story” more * For collective discussion
loudly and clearly about
the success and impact of
the sector across all its
forms for the benefit of
residents and also to
make it easier for newer

groups and staff to get to
know the sector.



Mini networking

* Promote interactivity between -« VSCS: organise quarterly

groups beyond formal lunches for selected people,
networking to encourage around 6, from voluntary and
sharing of ideas, resources, community organisations to
information. This needs to be meet and find out about each
small scale, brokered and other’s work. Could

short term to bring people potentially feedback on these
and groups who might not via the website/newsletter.

otherwise meet and talk
together



Future proofing

e Start a dialogue between the * Collect data on how need for services is
changing, ie. complexity of need, waiting
!Ocal statutory secto.r, chal lists for services and report back to
iInfrastructure organisations ICS/Council, etc. Some of this intelligence
and the sector more generally could also come from engagement with
, service users.

about future proofing the
Sector; futu re training needs; ° Ta”(lto |Oca| funddf]rs about ?ultl—i‘/ear
future recruitment needs; applications and how we reflect the

. : .y : Increasing costs that all organisations are
digital investment; mitigating facing.
the cost-of-living; compliance

and safeguarding. « Maintain contact and dialogue with
statutory partners at COVID-19 levels.



Food and art

« Recognise the value of food How can the

and art in bringing people :
together in person. Look for voluntary sector link

local champions to promote INn with those

these and integrate their use : :
into a wide range of activities organlsatlons

and events. providing food to
bring people
together?



